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Rule of Law Technical Approach Typology 
 

These technical approaches have been developed on the basis of the “Rule of Law Typology” provided by USAID Justice and Rights Division. 

This package analyzes the top line technical approaches and provides a matrix linking the technical approaches to the respective activities. Annex 

A provides the frequencies of the lower level technical approaches. The full linkage of activities and lower level approaches is provided in Annex 

B, a separate excel file.  
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Rule of Law Technical Approach Typology  
 

Technical Approach Typology 

5:  Combating Crime, Violence, and Insecurity 

5.1: Modernizing and professionalizing security sector governance 

5.2: Strengthening internal affairs and oversight of policing 

5.3: Improving community-focused and problem-solving policing 

5.4: Expanding prosecutorial effectiveness and accountability 

5.5: Facilitating citizen and community security planning and 

collaboration 

5.5: Improving victim and witness services 

5.7: Strengthening gender and juvenile justice 

5.8: Promoting alternatives to detention and incarceration 

6: Developing the Legal Profession and Services 

6.1: Strengthening Bar Association governance and member services 

6.2: Improving testing, licensing, and standards for legal practice 

6.3: Enhancing continuing legal education and specialization 

6.4: Strengthening the Public Defense Bar 

6.5: Promoting legal ethics and standards of professional conduct 

6.6: Facilitating development and use of LawTech tools and services 

7: Improving Legal Education and Preparation to Practice 

7.1: Improving standards for law school accreditation 

7.2: Modernizing law school management, budgeting, and operations 

7.3: Strengthening curricula development, instruction, and quality 

assurance 

7.4: Supporting centers of legal research and analysis 

7.5: Expanding experiential learning  (clinics, internships, and moot 

courts) 

7.6: Facilitating career pathways into legal professions 

8: Cross Cutting 

8.1: Women’s Empowerment 

8.2: Gender Integration 

8.3: Key Population Protection 

8.4: Youth Engagement 

8.5: Public Trust and Confidence in Justice System 

Technical Approach Typology 

1: Strengthening Judicial Independence and Self Governance 

1.1: Ensuring judicial review and oversight 

1.2: Improving transparency of judicial decision-making 

1.3: Enhancing judicial appointment and promotion 

1.4: Modernizing initial and continuing Judicial education 

1.5: Ensuring judicial integrity and discipline 

1.6: Supporting independent advocacy and voice (Judges Associations) 

1.7: Strengthening judicial service commissions/councils or equivalents  

2:  Enhancing Administration of Justice 

2.1: Improving normative frameworks and guidance 

2.2. Developing a court administration profession 

2.4: Revising court processes to ensure due process and fair trials 

2.4: Making judicial budgets, processes, and services transparent and 

publicly accessible 

2.5: Improving judiciary engagement with the media 

2.6: Strengthening enforcement of judgments 

3: Improving Internal Court Administrative Operations 

3.1: Improving case management and tracking 

3.2: Facilitating case backlog reduction strategies and processes 

3.3: Strengthening court performance measurement and data 

3.4: Enhancing court automation and technology for key services 

3.5: Establishing specialized courts and adjudicative mechanisms 

3.6  Improving human resources and financial management    

4: Expanding Access to Justice and Legal Empowerment 

4.1: Developing systems for free legal aid and assistance 

4.2: Improving legal literacy and rights awareness 

4.3: Facilitating strategic and public interest litigation 

4.4  Enhancing alternative dispute resolution 

4.5: Supporting informal and customary justice systems 

4.6: Strengthening paralegals and community justice advocates 
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Top-Line Technical Approach Frequency 
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Top Line Technical Approach Inventory  
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Activities (1001-1020) 

1
0
0
1

 

1
0
0
2

 

1
0
0
3

 

1
0
0
4

 

1
0
0
5

 

1
0
0
6

 

1
0
0
7

 

1
0
0
8

 

1
0
0
9

 

1
0
1
0

 

1
0
1
1

 

1
0
1
2

 

1
0
1
3

 

1
0
1
4

 

1
0
1
5

 

1
0
1
6

 

1
0
1
7

 

1
0
1
8

 

1
0
1
9

 

1
0
2
0

 

1: Strengthening Judicial Independence 

and Self Governance 
 X X X  X   X   X   X X X X  X 

2:  Enhancing Administration of Justice X X X X X X X X X X X X  X X X X X X X 

3: Improving Internal Court 

Administrative Operations 
X X X X X  X X X X   X   X    X 

4: Expanding Access to Justice and Legal 

Empowerment 
X X  X X  X  X X  X    X  X  X 

5:  Combating Crime, Violence, and 

Insecurity 
 X X X X X X X  X X X X X     X  

6: Developing the Legal Profession and 

Services 
X X  X  X   X         X  X 

7: Improving Legal Education and 

Preparation to Practice 
X  X   X  X X X X X     X X  X 

8: Cross Cutting X X   X X X  X X 
 

X   X X X X  X 
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Technical Approaches 
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1: Strengthening Judicial Independence 

and Self Governance 
X X X X   X     X      X  

2:  Enhancing Administration of Justice X X X X  X X  X X X X X X X X X X 

3: Improving Internal Court 

Administrative Operations 
X   X  X   X X X   X X   X X 

4: Expanding Access to Justice and 

Legal Empowerment 
X X    X  X X     X X X    

5:  Combating Crime, Violence, and 

Insecurity 
    X X       X        

6: Developing the Legal Profession and 

Services 
X X X    X X X X X    X X   x 

7: Improving Legal Education and 

Preparation to Practice 
X X    X  X X   X  X X X X  

8: Cross Cutting X  X  X X X  X X 
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Technical Approach Summaries 
 

Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
1001 

 

Assistance for the 

Development of 

Afghan Legal Access 

and Transparency 

(ADALAT) 

 

Afghanistan 

 

Checchi 

 

2015-2019 

Technical Approach 

 

1. Develop more robust court systems and procedures through increased training, 

improved support materials, systematized case management, and accurate and 

timely statistical data processing, with particular emphasis on enhancing the 

Supreme Court roles in training and managerial and administrative improvements 

across the formal judicial sector and advancing the Afghanistan Court 

Administration System data collection and analysis 

2. Create stronger linkages between the formal and traditional/informal justice 

sectors (jurgas, shuras), increase application of Afghan law by traditional dispute 

resolution mechanisms 

3. Expand public legal education opportunities, improve public and private sector legal 

education, and enhance access to high quality legal assistance 

4. Strengthen CSO oversight of and advocacy related to the justice sector, specifically 

courts and traditional dispute resolution institutions, in order to increase demand 

for improved justice sector services 

 

Theory of Change: 

 

If formal justice sector effectiveness is improved, linkages between the formal and 

traditional/informal justice sectors are strengthened, and citizen demand for quality legal 

services is increased, then citizen access to transparent justice will be improved. 

 

 

Indicators: 

▪ Percentage of legal professionals 

who report improved services 

provided by court  

▪ Number of legal professionals and 

non-state justice actors trained 

with USG assistance  

▪ Percentage of court users who are 

satisfied with the services provided  

▪ Number of recommendations from 

Stage Assessment (legal trainings 

implemented to law students) 

▪ Percentage of Huquq (state dispute 

resolution and legal advice centers 

– frequently resolve civil disputes) 

users who are satisfied with the 

services provided  

▪ Pre- post-test score change of 

Huquq staff following training 

▪ Percentage of districts where case 

management systems are being 

utilized 

▪ Percentage of citizens in ADALAT 

districts who agree that village 

jirgas/shuras are trusted and 

effective 

▪ Percentage of courts submitting 

Afghanistan Court Administration 

System (ACAS) statistical data 

accurately and on-time 

▪ Percentage of CSO partners’ 

milestones achieved on time 

▪ Number of CSOs receiving USG  
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Number of CSOs who are 

monitoring courts’ performance 

with USG assistance 

▪ Number of private law schools 

offering any part of the revised 

curriculum with ADALAT grant 

support (includes legal writing, 

clinical education, and code of 

conduct) 

 

No evaluation 

 

Documents Reviewed 

Annual Work Plan (April 2017-

March 2018); Annual Work Plan 

(April 2016- March 2017) 

1002 

 

Promoting the Rule of 

Law in Myanmar 

 

Myanmar 

 

Chemonics 

 

2016-2021 

 

(cross-reference with 

human rights) 

Technical Approach 

 

1. Strengthen the administration of justice by improving case management, increase 

application of transparent policies and trial standards, and improving transparency, 

accountability, and communications within justice sector institutions, specifically 

with the Union Legal Aid Board (ULAB), Union Attorney General Office (UAGO), 

Union Coordinating Body for Rule of Law Reform Initiatives (ROLJCCB), and the 

Independent Lawyers Association of Myanmar (ILAM) 

2. Improve the quality of legal education for judges and lawyers by strengthening the 

design and delivery by training institutions, and introducing and fostering mentoring 

of judges and lawyers 

3. Increase access to justice services, especially by low income or marginalized 

communities, by expanding the number of entry points, increasing the number and 

quality of ULAB legal aid programs, improving national human rights commissions 

and other independent state institutions that are charged to protect and promote 

human rights and actively pursue allegations of abuses, and enhanced operations of 

the Myanmar National Human Rights Commission 

4. Mitigate impacts of trafficking and corruption and increase support to transitional 

justice by: increasing awareness of rights and improving services for trafficking 

victims; integrating anti-corruption themes in all relevant actions; increasing training 

Indicators: 

▪ Percentage of court users who 

report their cases are handled 

promptly and in an efficient 

manner. 

▪ Percent of observed trials meeting 

selected fair trial standards. 

▪ Number of UAGO (Union 

Attorney General Office) or ULAB 

(Union Legal Aid Board) 

administrative procedures to 

strengthen transparency, 

accountability or communication 

within justice sector institutions 

implemented with USG assistance. 

▪ Percentage of court users who 

report the court performed 

effectively 

▪ Average number of days between 

arrest date and the date for pre-

trial advice to law office 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
for human rights defenders, journalists, and related CSOs; and undertake and 

disseminate studies on transitional justice 

5. Support emphasizing gender and women’s empowerment, inclusion of vulnerable 

groups, trafficking and corruption in policy dialogue actions and strengthen services 

provided to vulnerable persons and groups as well as displaced communities 

 

Theory of Change: 

 

If the administration of justice is strengthened; quality of professional legal education is 

improved; access to justice services is strengthened; impacts of trafficking, corruption 

are mitigated and transitional justice supported; and women and vulnerable groups are 

better protected; then transparency and accountability in the legal system to protect 

fundamental rights of Myanmar’s people will be strengthened.  

 

 

▪ Number of USG-assisted 

prosecutor offices with improved 

case management systems 

▪ Number of USG-assisted courts 

with improved case management 

systems 

▪ Percent of prosecutors that 

demonstrate an improved 

understanding of legal practices or 

procedures after USG supported 

training. 

▪ Percentage of justice sector 

institutions receiving USG 

supported HICD with an improved 

combined capacity assessment 

score. 

▪ Percentage of judges that 

demonstrate an improved 

understanding of technical skills 

after USG supported training 

▪ Number of individuals from low 

income or marginalized 

communities who received legal 

aid or victims support with USG 

assistance  

▪ Number of legal aid provider  

▪ Percentage of court users who 

report having paid bribe 

▪ Number of victims of TIP receiving 

services with USG assistance  

▪ Number of human rights defenders 

receiving assistance with criminal 

charges or trials with USG 

assistance 

▪ Number of human rights defenders 

trained and supported  
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Number of USG assisted 

organizations and/or service 

delivery systems that serve 

vulnerable persons strengthened  

 

No evaluation 

 

Documents Reviewed: 

PRLM Quarterly Performance 

Reports: Quarter 4, FY18; Quarter 

1, FY19; Quarter 2, FY19; Quarter 

3, FY19; Quarter 4, FY19 

1003 

 

Justice for a 

Sustainable Peace 

 

Colombia 

 

Chemonics 

 

2018-2022 

Technical Approach 

 

1. Improve access to more effective, inclusive, and responsive justice-related services 

by building justice sector institutions’ capacities, increasing justice-related public 

investment, training in conciliation and mediation, increasing justice sector staffing, 

implementing mobile justice sessions, increasing publication of and public access to 

justice-related reporting, and expanding land restitution by rural-based justice 

operations 

2. Increase citizen support for Rule of Law improvements through: citizen education 

aimed at reducing interpersonal violence; encouragement of civil society dialogue 

on justice-related public policy development; strengthening the interaction and 

coordination between the ordinary and special indigenous justice systems; 

promotion of greater legal, social, and institutional recognition of the practices and 

customs of black and Afro-Colombian communities regarding traditional justice to 

enhance understanding between ethnic and ordinary justice authorities to enhance 

respect for ethnic rights, access to justice, public policy advocacy, and strategic 

litigation; design and implementation of public awareness of justice issues among 

local, regional, and national audiences; and provision of pro bono legal counseling 

and legal clinics for marginalized communities to safeguard collective interests and 

rights 

3. Strengthen judicial response for victims of armed conflict related to effectiveness 

and transparency of land restitution, impunity for conflict-related GBV and other 

crimes, and capabilities for rapid response interventions 

 

Theory of Change: 

Indicators: 

▪ Increased public sector investment 

($) 

▪ Increased private sector 

investment ($) 

▪ Number of investment projects 

from government 

▪ Number of persons trained in 

conciliation and mediation 

▪ Number of justice activation 

committees created/reactivated 

▪ Number of new hires in local 

justice systems based on JSP 

advocacy 

▪ Number of people attending 

mobile justice sessions 

▪ Number of publications regarding 

justice issues 

▪ Number of beneficiaries in Land 

Restitution cases 

 

No evaluation 

 

Documents Reviewed: 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
 

If access to more effective, inclusive, and responsive justice-related services is improved, 

citizen support for Rule of Law improvements is increased, and judicial response for 

victims of armed conflict is strengthened, then justice for a sustainable peace in 

Colombia will be advanced. 

JSP Factsheet (USAID website); JSP 

Annual Reports (FY17, FY18, FY19) 

 

1004 

 

USAID Justice Sector 

Support Program in 

Côte d’Ivoire 

 

Côte d’Ivoire 

 

TetraTech 

 

2014-2017 

Technical Approach 

 

1. Improve administration of justice by building the institutional capacity of judiciary 

police, magistrates and court staff through training and education; improving case 

management systems; and reducing opportunities for corruption through 

transparency initiatives and judicial accountability. 

2. Improve access to justice through increasing access to a public defense fund and 

capacity building of an office of legal aid. 

 

Theory of Change: 

 

If administration of justice is improved and access to justice is improved and increased, 

then the delivery of justice services will be improved. 

 

Indicators: 

▪ Average level of court user 

satisfaction with the services 

provided in the courts 

▪ Number of joint meetings held 

between magistrates and judiciary 

police 

▪ Number of new 

procedures/policies developed for 

the National Judicial Training 

Institute 

▪ Percentage reduction in case 

backlog 

▪ Number of pending cases purged 

▪ Average time taken to process 

cases 

▪ Percentage of public knowing how 

to report on judicial abuse and 

corruption cases 

▪ Number of judicial abuses and 

corruption cases reported by the 

public 

▪ Number of citizens accessing 

justice system 

▪ Percentage of the population that 

knows how to access the Public 

Defense Fund 

▪ Number of courts where the 

Public Defense Fund is accessible 

through decentralization. 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Percentage of the public indicating 

awareness of their legal rights and 

how to exercise those rights. 

▪ Number of individuals receiving 

counseling from community legal 

advisors 

 

No evaluation 

 

Documents Reviewed: 

 

RFA-USAID, Quarterly Reports 

(Years 1, 2, 3, & 5), Midterm 

Evaluations (2013, 2017) 

1005 

 

Criminal Justice 

System Strengthened 

Project 

 

Chemonics 

 

Dominican Republic 

 

2015-2020 

 

Technical Approach 

 

1. Strengthen the criminal justice system in the Dominican Republic by improving the 

quality, effectiveness and integrity of prosecutions and increasing citizen access to 

justice, particularly for vulnerable populations.  

2. Improving the timeliness of criminal prosecution processes by enhancing case and 

data management, custody of evidence, information exchange, interinstitutional 

coordination and investigation and litigation skills. 

3. Contribute to peaceful coexistence and facilitate decongestion mechanisms by 

enabling community-based prosecutors and mediators to help citizens navigate the 

justice system and resolve disputes and grievances at a local level. 

4. Increase access to justice for victims of gender based violence by strengthening 

investigation and prosecution of Family and Gender Based Violence (F/GBV) cases, 

data management of F/GBV-related indicators and an improved Management Model 

for Victims Assistance Units (VAUs). 

5. Contribute to reducing corruption and increasing the transparency and public 

confidence in the justice system by supporting capacity building on corruption case 

preparation, tactics, inspections and prosecutions, together with modest 

commodity procurement (tablets for the inspectors at the Office of the IG and safe 

for sensitive case-related documentation) and distribution of awareness-raising 

material  

 

Theory of Change: 

Indicators: 

▪ Percentage of persons subject to 

criminal complaints in cases 

entered in to the District 

Attorney´s Office of Santo 

Domingo-West (DA SDW) whose 

case is fully disposed prior to trial 

through conciliation, conditional 

suspension of the criminal process, 

or abbreviated criminal process.  

▪ Number of ADR conciliation and 

mediation processes undertaken.  

No evaluation 

 

Documents Reviewed: 

Q4/Annual Report (FY17), Q1 FY19, 

Q2 FY19, Q3 F19, Q4 FY19 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
 

Strengthen the criminal justice system in the Dominican Republic (DR) by improving the 

quality, effectiveness and integrity of prosecutions and improving citizen access to 

justice, particularly for socio-economically vulnerable populations.  

1006 

 

Justice Sector 

Strengthening Activity 

 

El Salvador 

 

Checchi 

 

2013-2018 

Technical Approach 

 

1. Elevate the professional standards of justice sector operations by improving the 

capacities of justice sector officials to implement the criminal procedure code, 

strengthening judicial training schools, improving criminal investigations through 

scientific evidence. 

2. Improve current criminal justice procedures by improving management of district 

attorneys' offices, training the National Civilian police on use of force and human 

rights, improving interinstitutional coordination, implementing a standardized public 

defense process, and improving attention to victims of gender based violence. 

Strengthen judicial transparency by strengthening the illicit enrichment law and the 

investigation of corruption, strengthening of the National Judicial Council's judicial 

evaluation and selection systems, strengthening the capacity, efficiency and 

accountability of the courts. 

3. Strengthen the institutional capacities and promote major citizen participation and 

strengthen emerging leaders by implementing training to generate advocacy on 

topics of national interest; improving psychological services and conduct follow-up 

activities for victims of GBV; Strengthening of citizen oversight spaces of the 

judiciary and analysis of rulings issued by the Constitutional Chamber of the 

Supreme Court; Strengthening of the capacities of children and youth in public 

schools to improve relations with the National Civilian Police. 

 

Theory of Change: 

 

If professional standards of the justice sector are elevated, current criminal justice 

procedures are improved, and CSO oversight is strengthened, the justice sector will be 

stronger 

Indicators: 

▪ Number of cases resolved that 

were opened by the attorney 

general’s office through an act of 

initial investigation; 

▪ Percentage of cases resolved 

through a process of alternative 

dispute resolution 

▪ Average time required to resolve a 

case; 

▪ Number of accusations for serious 

crimes; 

▪ Number of cases wherein the 

victim is a minor and their 

declaration is requested/presented 

in a Gesell chamber; (a Gesell 

chamber allows victims of 

domestic violence to give 

testimony to a trained psychologist 

who relays that information to the 

court) 

▪ Number of cases with definite 

sentences where forensic evidence 

was admitted; 

▪ Number of cases in which the 

accused is ordered to make 

civil/financial remuneration to the 

victim; 

▪ Percentage of general budget 

increases assigned/executed by 

each justice sector institution; and 

▪ Percentage of criminal justice 

system operators that have 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
received specialized criminal 

training as compared to a baseline. 

 

No evaluation  

 

Documents Reviewed: 

JSSA Annual report FY 16, Quarterly 

Report (January 1 – March 31, 2014) 

1007 

 

Youth and Gender 

Justice Project 

 

Guatemala 

 

Chemonics 

 

2015-2020 

Technical Approach 

 

1. Improve the government's capacity to provide juvenile justice services by 

implementing sustainable case diversion models, alternatives to incarceration, 

improving institutionalization, coordinating civil society and government provision 

of juvenile justice services, and empowering CSOs to demand improvements to 

juvenile justice services from the government. 

2. Improve legal services for Gender-Based Violence victims by improving evidence-

based models and strategies to prevent and prosecute GBV, expanding services to 

GBV victims, integrating government and civil society approaches to address GBV. 

3. Improve government response to human trafficking victims by improving policies 

and protocols related to TIP, coordinating CSO and the government, raising 

awareness of TIP issues in the population. 

 

Theory of Change: 

 

If juvenile justice is overhauled and CSOs strengthened to demand continued 

improvements; evidence-based legal models and strategies are used for women victims 

of GBV and family violence; and TIP-related policies and protocols improve inter-

institutional coordination at the local level as well as victim care and case follow-up, 

then youth and gender justice will be improved.  

Indicators: 

▪ Percentage of persons subject to 

criminal complaints in cases 

entered in to the District 

Attorney´s Office of Santo 

Domingo-West (DA SDW) whose 

case is fully disposed prior to trial 

through conciliation, conditional 

suspension of the criminal process, 

or abbreviated criminal process.  

▪ Number of ADR conciliation and 

mediation processes undertaken.  

▪ Number of people reached by a 

USG funded intervention providing 

GBV services (e.g., health, legal, 

psycho-social counseling, shelters, 

hotlines, other).  

▪ Number of case and community 

program beneficiaries of the CJHs.  

▪ Number of judicial personnel 

trained with USG assistance. 

▪ Number of vulnerable people 

benefiting from USG-supported 

social services. 

▪ Number of government officials 

receiving USG-supported anti-

corruption training.  

 

No evaluation 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
 

Documents Reviewed 

Q4/Annual Report (FY17), Q1 FY19, 

Q2 FY19, Q3 F19, Q4 FY19 

1008 

 

Security and Justice 

Sector Reform 

Project 

 

Guatemala 

 

Chemonics 

 

2011-2020 

Technical Approach 

 

1. Increase state capacity to manage security and justice administration by creating an 

adequate career system for the police; strengthen financial management for security 

and justice sector institutions; improving management and administration of justice 

sector institutions 

2. Increase state capacity to provide security and justice to citizens by improving the 

performance, efficiency and accountability of Security and Justice Sector 

Institutions; improving investigation of environmental crimes; support the Supreme 

Court’s information platform; supporting the government in implementing 

legislation. 

3. Increase civil society oversight of public and private security and justice services by 

encouraging and raising awareness among civil society regarding the hiring of 

private security companies; monitoring and evaluation in key MP prosecution 

services, and provide follow-up on implementation of recommendations.  

 

Theory of Change: 

 

If state capacity to manage security and justice administration is increased, state capacity 

to provide security and justice to citizens is improved, and civil society oversight of 

public and private security and justice services is enhanced, then the security and justice 

sector will be reformed. 

 

 

Indicators: 

▪ Number of processes within 

Security and Justice Sector 

Institutions (SJSIs) that receive ISO 

certification or accreditation. 

▪ Number of high impact cases with 

final verdicts,  

▪ Percent of cases dismissed in 24-

hour courts due to lack of merit. 

▪ Clearance rate of two targeted 

Justice of the Peace Pluripersonal 

Courts. 

▪ Number of USG-assisted courts 

with improved case management 

systems.  

▪ Number of accused persons who 

receive an initial decision regarding 

their judicial situation from a 

justice of the peace in a 

misdemeanor case.  

▪ Number of Judicial Branch (OJ) 

employees and judicial officers 

trained in the new court 

specialized in extortion crimes.  

▪ Number of interinstitutional 

agreements regarding local justice 

administration reached by 

Coordinating Units. 

▪ Increase in efficiency in case 

management by the Public 

Ministry’s Anti-Corruption Center, 

disaggregated by section. 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Number of criminal investigation 

proceedings carried out by 

selected prosecutor’s offices 

(disaggregated. by prosecutor’s 

office and by process). 

▪ Number of judicial personnel 

trained with USG assistance. 

 

No evaluation 

 

Documents Reviewed: 

Work Plans FY 14-FY18; SJS SOW; 

Quarterly Reports FY12-FY19; 

Performance Monitoring Reports 

FY16, FY17, FY19 

1009 

 

Improving Justice 

Service Delivery and 

Sector Reform 

 

Haiti 

 

TetraTech 

 

2009-2017 

Technical Approach 

 

1. Improve citizen security in high crime areas by improving case file management 

systems; reducing pretrial detention (both Legal and Illegal); and providing legal 

aid to low income and marginalized communities. 

2. Improve non-criminal justice services offered by Justices of the Peace (JP), 

Notaries, Land Courts, and Community Mediators by expanding the use of 

alternate dispute mechanisms; and raising awareness of the use and benefits of 

mediation. 

3. Strengthen the independence and self-governance of the justice sector by 

creating a high judicial council and providing technical assistance; promoting 

initiatives that support effective court administration; offering citizen 

educational activities on legal rights; supporting the Haitian supreme court 

4. Implement Haitian-led judicial reforms by supporting the ministry of justice on 

new draft criminal codes, and facilitating the implementation of criminal codes 

after passage. 

 

 

Theory of Change: 

 

If citizen security is improved, non-criminal justice services are offered, the 

independence and self-governance of the justice sector is improved, and Haitian-led 

Indicators: 

▪ Number of people in pretrial or 

illegal detention who are released 

(R), convicted (C),acquitted (A), or 

whose cases are otherwise 

advanced procedurally (AP) with 

USG assistance 

▪ People visiting USG-supported 

legal service centers serving low-

income and marginalized 

communities 

▪ Number of citizens provided with 

mediation services from USG-

established mediation centers 

▪ Number of programs supported by 

the project to promote criminal 

justice reform 

▪ USG-assisted courts in areas of 

low income populations 

▪ USG-assisted courts with 

improved case management 



18 | P a g e  

 

Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
reforms of criminal codes are enacted, then Justice Sector service delivery will be 

improved. 

▪ Justice sector personnel who 

received USG training 

▪ Legal aid groups and law clinics 

assisted by the USG 

▪ Legal institutions and bar 

associations supported by USG 

▪ Number of unanticipated events 

and urgent GOH requests 

supported by the project 

 

No evaluation 

 

Documents Reviewed: 

 

Quarterly Report (October 1, 2014 

to July 7, 2015) Annual Report: 

October 1, 2014 – September 30, 

2015 

1010 

 

Haiti Justice Sector 

Strengthening 

Program 

 

Haiti 

 

Chemonics 

 

2009-2017 

Technical Approach 

 

1. Improve, legal, policy and regulatory framework by implementing new and 

improved criminal and human rights laws; and targeting institutions with improved 

and existing criminal codes. 

2. Strengthen the independence, credibility, and authority of the judiciary by 

improving court case administration; effectively managing human resources; and 

strengthening accountability and oversight of the courts. 

3. Improve access to justice and protection of human rights by increasing informal and 

formal legal services to key vulnerable populations; and increasing adjudication of 

disputes at the sub district level 

 

Theory of Change: 

 

If legal, policy, and regulatory frameworks are improved, the independence and 

credibility of the judiciary is strengthened, and access to justice services for vulnerable 

populations is improved, then justice service delivery will be improved. 

Indicators: 

▪ Percent of USG-supported justice 

sector institutions that contribute 

to justice service delivery that 

demonstrate improvement in 

performance 

▪ Number of curricula created or 

modified to include focus on 

human rights with USG assistance 

(F) 

▪ Number of new penal code and 

criminal procedure code that are 

adopted (Contract) 

▪ Percent of parliamentarian judicial 

committee members 

▪ Target jurisdictions with improved 

implementation of new and 

existing criminal codes 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Percent decrease in case 

processing time as a result of USG 

assistance 

▪ Number of USG-assisted courts 

with improved case management 

systems (F) 

▪ Number of courts operating in 

areas of low income populations 

with USG assistance (F) 

▪ Percent of USG trainees who 

report that the training has 

improved their job skills 

▪ Number of people in pretrial or 

illegal detention who are tried, 

released, convicted, acquitted, or 

whose cases are otherwise 

advanced procedurally with USG 

assistance (Contract) 

▪ Number of legal institutions and 

associations supported by the USG 

(F) 

▪ Number of domestic NGOs 

engaged in monitoring or advocacy 

work on human rights receiving 

USG support (F) 

▪ Number of USG-assisted 

campaigns and programs to 

enhance public understanding, 

NGO support and media coverage 

of judicial independence and 

accountability 

▪ Number of civil society 

organizations (CSOs) receiving 

USG assistance engaged in 

advocacy interventions (F) 

 

No evaluation 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
 

Documents Reviewed: 

▪ Year One Annual/Quarter Four 

Quarterly Report Project Year 1, 

Fiscal Year 2017, Project Year 2, 

Annual/ Quarter 4, Fiscal Year 

2018 July-September 2018, Project 

Year 3, Quarter 4, Annual Report, 

Fiscal Year 2019, October 2018-

September 2019 

1011 

 

Justice, Human Rights, 

and Security Activity - 

JHRS  

 

DAI 

 

Honduras 

 

2017-2022 

Technical Approach 

 

1. Improve citizen engagement with the justice sector by promoting gender/LGBT 

equality and prevention of GBV through civil society organizations; providing 

programs for at-risk youth (Internship Program); promoting access and respect for 

people with disabilities; promoting human rights in the business sector; 

strengthening civil society organizations more broadly. 

2. Increase the efficiency of the security justice system by modernizing and 

professionalizing the judicial branch; strengthening integrated criminal justice 

sectors; improving the performance of sectional courts; 

3. Increase the effectiveness of community police by improving community relations 

at the neighborhood level; providing citizen security grants, organizing an 

international community policing conference; strengthening of the national police. 

 

Theory of Change: 

 

If citizen engagement and CSO oversight are improved; the judicial branch is 

modernized and efficiently managed; and the effectiveness of community policing 

increased; then citizen security for vulnerable populations will be increased 

Indicators: 

▪ Percentage change in the advocacy 

capacity index for civil society 

organizations 

▪ Percentage change in the quality of 

journalist content index 

▪ Number of training days provided 

to journalists with USG assistance, 

measured by person-days of 

trainings  

▪ Number of people reached by a 

U.S. Government-funded 

intervention providing GBV service 

▪ Number of U.S. Government-

funded organizations representing 

marginalized constituencies trying 

to affect government policy or 

conducting government oversight  

▪ Percent change in the institutional 

efficiency index 

▪ Change in the level of satisfaction 

of the users of justice and security 

institutions 

▪ Number of public policies 

introduced in the justice, human 

rights, and security sectors that 

incorporate citizen input 



21 | P a g e  

 

Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Number of activities conducted 

with the aim to strengthen 

relationships between police and 

members of intervention 

communities. 

▪ Percentage of citizens who change 

their perception of security 

▪ Percentage of citizens who change 

their perception of confidence in 

the police 

 

No evaluation 

 

Documents Reviewed: 

▪ Annual Reports (YR 1 & YR 2); 

SOW 

1012 

 

Access to Justice 

Project 

 

TetraTech 

 

Iraq 

 

2014-2015 

 

Technical Approach 

 

1. Improve the practical knowledge of vulnerable and disadvantaged populations of 

their responsibilities, rights, and remedies by raising awareness of legal rights and 

entitlements among vulnerable populations; improving awareness of legal 

assistance services in civil society among vulnerable populations; and increasing 

demand for assistance from legal professionals. 

2. Increase the competence and availability of legal professionals and civil society 

partners to assist vulnerable and disadvantaged populations by increasing the 

capacity of legal assistance organizations; increasing the supply and ability of 

lawyers to assist vulnerable populations; training law students in practical skills. 

3. Improve government processes and procedures to facilitate access of vulnerable 

and disadvantaged populations to government services and legal remedies by 

amending laws, regulations or procedures to expand access to justice; providing 

new mechanisms for extra-court dispute resolution; creating specialized civil 

society organizations to engage public officials on behalf of vulnerable populations. 

 

 

Theory of Change: 

 

Indicators: 

▪ Percentage of vulnerable Iraqis 

who respond that they have 

adequate access to Iraq’s legal 

system 

▪ Percentage of vulnerable Iraqis 

who understand their legal rights, 

entitlements and remedies. 

▪ Number of campaigns supported 

to foster public awareness and 

respect for rule of law  

▪ Number of vulnerable Iraqis 

seeking legal advice from civil 

society partners as a result of 

Program-sponsored awareness or 

media outreach.  

▪ Number of person days of 

education provided to vulnerable 

group individuals on legal rights, 

entitlements and remedies  
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
If the practical knowledge of vulnerable and disadvantaged Iraqis of their responsibilities, 

rights, and remedies under Iraqi law is improved and their demand for legal services is 

increased; the competence and availability of legal professionals and civil society 

partners to assist vulnerable and disadvantaged Iraqis are increased; and government 

processes and procedures to facilitate access of vulnerable and disadvantaged 

populations to government services and legal remedies are improved, then access to 

justice will be increased. 

▪ Number of civil society partners 

and legal assistance organizations 

effectively serving the legal needs 

of vulnerable groups 

▪ Number of individuals/groups from 

low income or marginalized 

communities who received legal 

aid or victim’s assistance with USG 

support (F-Indicator)  

▪ Number of cases of legal 

representation to vulnerable Iraqis 

completed with favorable outcome 

▪ Number of civil society partners, 

law associations, and law schools 

assisted with organizational 

development  

▪ Number of programs instituted by 

law associations and law schools  

▪ Number of person days of training 

provided to lawyers  

▪ Number of new legal courses or 

curricula developed 

▪ Number of person days of training 

provided to law students 

▪ Number of changes made by the 

government to its policies, laws 

and regulations 

▪ Number of sets of 

recommendations for reforms 

made by NGOs, CSOs and 

stakeholders to government 

officials  

▪ Number of CSO advocacy 

campaigns supported (F-Indicator)  

 

No evaluation 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
Documents Reviewed: 

▪ Annual Report, October 2014- 

September 2015; Annual Report, 

October 2013-September 2014; 

SOW  

1013  

 

Community 

Empowerment and 

Transformation 

Project – COMET II 

 

Jamaica 

 

TetraTech 

 

2013-2018 

Technical Approach 

 

1. Improve community driven crime prevention by administering small grants for 

community based organizations (CBOs); support local governance structures 

including CBOs and Community Development Committees (CDCs); support youth 

empowerment in communities and create youth-centered spaces and activities; 

support youth to access and utilize skills development for opportunity creation; and 

enhance the adaptive capacity of communities to respond to global climate change. 

2. Establish an environment supportive of the rule of law by involving civic leaders and 

civil society in creating a culture of lawfulness and implementing a mass media 

campaign to foster a culture of lawfulness;  

3. Create alternative programs for at-risk youth by establishing rehabilitation and 

reintegration programs;  

4. Strengthen community based policing (CBP) by supporting the continued 

implementation and consolidation of the CBP strategy 

 

 

Theory of Change: 

 

If community driven crime prevention is increased, an environment of lawfulness 

established, youth empowerment programs implemented, and community based 

policing strengthened, then individuals will be empowered to contribute to the vibrancy, 

long-term economic independence and stability of the country.  

Indicators: 

▪ Percentage reduction in crime in 

targeted CRP communities 

▪ Percentage change of perception 

security of citizens living in 

targeted (Community Renewal 

Programs) CRP communities 

▪ Number of community safety and 

security initiatives implemented 

▪ Number of at-risk-youth engaged 

in positive social interactions. 

▪ Number of CBO and CSO groups 

better equipped to build public 

demand for more effective action 

against corruption, and building 

safer communities 

▪ Number of projects implemented 

jointly by community and police 

▪ Number of community based 

initiatives supported by the police 

▪ Number of CBP programs 

supported 

▪ Number of citizens participating in 

crime reduction activities 

▪ Number of projects implemented 

by community and police jointly 

▪ Number of youth engaged in 

recreation/job 

training/empowerment programs 

▪ Number of youth centered spaces 

▪ Number of youth-police initiatives 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Number of youth engaged in 

criminal activities 

▪ Percentage change of citizens 

exhibiting democratic values 

▪ Number of media activities 

▪ Recidivism rates 

▪ Number of youth in jail 

▪ Number of community driven 

crime prevention activities 

established under small grants 

program 

▪ Number of community members 

and organizations participating in 

local governance structures 

▪ Number of government officials, 

CBO and CSO actors trained and 

aware of alternative sentencing 

mechanisms 

▪ Number of governmental officials 

receiving CBP and anti-corruption 

training 

 

Midterm Performance Evaluation 

(Project Phase II)- Dexis Consulting 

Group 

 

Documents Reviewed: 

▪ FY18 Quarterly Report 4  

1014 

 

Caribbean Basin 

Security Initiative - 

CBSI 

 

 Jamaica 

 

TetraTech DPK 

Technical Approach 

 

1. Promote community-driven (CBO) activities to contribute to crime prevention, 

intervention and enforcement addressing underlying crime causes, and improving 

police-community communications and interaction 

2. Develop long-term champions who support of ROL and promote public 

engagement strategies to foster culture of lawfulness 

3. Encourage alternative sentencing and other programs for at-risk youth 

4. Support Jamaican Constabulary Force’s community-based policing 

Indicators: 

▪ Number of stakeholders with 

increased capacity to adapt to the 

impacts of climate variability and 

change as a result of USG 

assistance  

▪ Number of stakeholders using 

climate information in their 

decision-making 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
 

2014-2018 

 

 

 

Theory of Change: 

 

If CBOs contribute to crime prevention and police-community communications are 

improved, long-term champions are developed to support ROL and the culture of 

lawfulness, at-risk youth alternate sentencing programs are implemented, and 

community-policing is supported, then the Jamaican justice sector will improve. 

▪ Number of new and/or existing 

CBOs registered over the life of 

the Program as companies limited 

by guarantee and trained and 

equipped as social enterprises 
▪ Number of youth, over the life of 

the Program, certified in specific 
skill areas including but not limited 
to masonry, carpentry, automobile 
repair and service, hospitality and 
entertainment.   

▪ Number of youth, over the life of 

the Program, operating micro-

enterprise initiatives.  

▪ Number of major community 

sporting and community 

entertainment/cultural 

events/activities for youth taking 

place over the life of the Program.   

▪ Number of community youth 

groups, over the life of the 

Program, trained in DRR activities- 

▪ Number of communities 

developing and implementing 

projects designed for their 

communities that help foster a 

culture of lawfulness  

▪ Number of public service 

announcements annually that 

promote integrity in society 

▪ Number of alternative sentencing 

programs set-up for minor 

offenses 

▪ Number of programs established 

or supported that equip the target 

population with education, skills 

and/or employment that allow 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
them to engage in lawful money 

making endeavors 

▪ Number of JCF community crime 

reduction activities deployed or 

supported in selected CRP 

communities.   

▪ Number of activities carried out 

between the police and youth   

 

 

No evaluation 

 

Documents reviewed: 

• USAID/Jamaica Caribbean Basin 

Security Initiative Program 

Statement of Work - Attachment I 

– Scope of Work;  Jamaica 

Community Empowerment and 

Transformation Project II (Comet 

II) Quarterly Report July – 

September 2018 

1015 

 

Rule of Law Project 

 

Jordan 

 

TetraTech 

 

2016-2019 

Technical Approach 

 

1. Strengthen government accountability, transparency, judicial independence and 

protection of human rights by improving justice sector entities’ ability to comply 

with international and domestic commitments to public accountability; providing 

technical assistance and material support to improve justice service delivery and 

court and case management; strengthening civil court procedures; strengthening 

critical judicial and public accountability processes, practices, linkages, and 

coordination between governmental and non- governmental actors; 

2. Increase public demand for public accountability, transparency, rule of law and 

protection of human rights by improving the capacity of the CCD (Companies 

Controller Department) to enhance governance, transparency, integrity, and 

accountability in public and private sectors; improving the capacity of the Jordan 

Integrity and Anti-Corruption Commission (JIACC) to meet international and 

domestic commitments; and increasing citizen awareness and advocacy for public 

Indicators: 

▪ Percent of respondents who 

perceive improvements in the ROL 

aspects on which USAID is focused 

(M 2.2.b) 

▪ Number of laws, policies and 

regulations that will lead to 

reforms in democratic 

accountability supported by USG 

(M 2.b) 

▪ Ease of Doing Business Rank 

(Enforcing Contract) 

▪ World Justice Project (WJP) Index 

▪ Percent of respondents who 

perceive improvements in judiciary 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
accountability, transparency, rule of law, protection of human rights, and women’s 

access to justice 

 

Theory of Change 

 

If government accountability, transparency and judicial independence and public demand 

for accountability are increased, then the effectiveness of civil society and private sector 

organizations to advocate for their interests, provide services to their members, and 

participate in the governing processes will be increased 

performance as result of USG 

assistance   

▪ Number of action/operational 

plans for justice sector reform 

adopted with USG assistance (M 

2.2.1.a) 

▪ Number of USG-assisted courts 

with improved case management 

systems (M 2.2.1.b) (DR 1.5-1) 

▪ Respondents’ satisfaction with 

enforcement of judgment efficiency 

▪ Percent change of respondents’ 

satisfaction with enforcement of 

judgment efficiency 

▪ Number of standard procedures 

adopted by judicial sector in 

compliance with international 

standards 

▪ Number of public facility spaces 

accessible to persons with 

disabilities developed with USG 

assistance 

▪ Number of laws, regulations, 

policies and procedures designed 

to enhance judicial independence 

and effectiveness supported with 

USG Assistance (M 2.2.a) 

▪ Number of legal instruments 

drafted, proposed or adopted with 

USG assistance designed to 

promote gender equality or non-

discrimination against women or 

girls at the national or sub-national 

level (F GNDR-1) (M 4.2.a) 

▪ Corruption Perception Index 

Score  
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Number of GOJ entities adopting 

the standard accountability, 

transparency and anti-corruption 

procedures developed as result of 

Rule of Law Project (ROLP) 

assistance 

▪ Number of government officials 

receiving USG supported training 

by type of training and trainees    

▪ Number of GOJ entities adopting 

the access to information new 

developed process  

▪ Number of standard accountability, 

transparency and anti-corruption 

procedures developed to be used 

across public institutions/entities 

(M 2.2.2.a) 

▪ Number of new accountability, 

transparency and anti-corruption 

curricula developed with USG 

assistance (M 2.2.2.b)  

▪ Number of domestic NGOs 

engaged in monitoring or advocacy 

work on human rights receiving 

USG support (M 2.2.3.a) 

▪ Percentage of participants with 

increased level of knowledge and 

understanding of gender equality 

principles and women’s rights as a 

result of USG interventions 

(M4.1.a) 

▪ Number of USG-supported 

community meetings and 

educational events that expand 

social dialogue on gender equality 

(M 4.1.b) 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Number of USG-funded 

organizations representing 

marginalized constituencies trying 

to affect government policy or 

conducting government oversight 

(M 2.3.2.a) 

▪ Number of human rights defenders 

trained and supported (M 2.2.3.b) 

(DR 6.1-2) 

▪ Number of partnerships 

established by ROLP with other 

USAID/Jordan IPs,  government 

sector, public sector, universities, 

NGOs 

 

No evaluation 

 

Documents Reviewed: 

▪ ROLP Q1 Nov-Dec 2015; SOW; 

ROLP Q4 Report 2019 

1016 

 

Contract Law 

Enforcement (CLE) 

program  

 

Kosovo 

 

Checchi 

 

2013-2018 

Technical Approach 

 

1. Improve the enforcement of civil judgments in an effective, efficient, and 

accountable manner by developing mechanisms to reduce the backlog of 

enforcement cases and implementing the new enforcement system in the Kosovo 

court system 

2. Develop and harmonize Kosovo’s commercial law framework, increasing the 

effectiveness of ADR (alternate dispute mechanisms) mechanisms, particularly 

mediation, and increase the use of and respect for contracts.  

 

Theory of Change: 

If Kosovo’s enforcement of civil judgements and contracts is made more efficient and 

accountable and its commercial law framework and ADR are developed, then the 

enforcement of contracts will be increased. 

 

Indicators: 

▪ Percentage of civil enforcement 

cases enforced as a result of USG 

assistance  

▪ Number of civil enforcement cases 

enforced as a result of USG 

assistance  

▪ Percentage of pending civil cases 

over 24 months old  

▪ Monthly average number of cases 

resolved above the current 

baseline of 12 cases per month 

(baseline being the currently 

applicable norm of 12 cases per 

month)  

▪ Number of USG Assisted courts 

with improved 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
judgment/enforcement case 

management  

▪ Number of legal institutions and 

associations supported by USG 

Assistance  

▪ Percent change of court 

enforcement actions against bank 

accounts  

▪ Percent of Lawyers trained with 

USG Assistance  

▪ Number of new laws and 

secondary legislation finalized and 

adopted to improve contract law 

and property rights using USG 

assistance  

▪ Percent of arbitral awards 

recognized or enforced by courts.  

▪ Number of cases resolved through 

new procedures (PEA) with USG 

assistance  

▪ Amounts recovered through 

procedures. 

▪ Percent of businesses surveyed 

that regularly use written 

contracts. 

▪ Number of campaigns supported 

by USG to foster public awareness 

and respect for rule of law. 

 

Impact Evaluation Mendez and 

Associates (Feb 2016) 

 

Documents Reviewed: 

▪ Final Report (May 6, 2013 – July 

31, 2018); Year 1 Report 2013; 

Year 5 Report (2018) 

1017 Technical Approach Indicators: 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
 

Effective Rule of Law 

(EROL) program 

 

Kosovo 

 

Checci 

 

2011-2015 

 

1. Improve effective operation of justice sector institutions by supporting the 

national judicial council capacity to draft legislation; providing technical 

assistance to the national prosecutorial council;  increasing the capacity of the 

ministry of justice;  developing the capacities of notaries to perform non-

urgent legal tasks; and evaluating the practices implemented by the office of the 

president. 

2. Increase the efficiency of court operations by implementing a model court 

program (MCP). 

3. Improve the professionalism of justice system actors by developing the capacity 

of the national judicial institute and building the capacities of the constitutional 

court (trainings protocols) 

4. Increase citizen awareness and role in ensuring the delivery of justice by 

implementing public awareness campaigns through mass media. 

 

 

Theory of Change: 

 

If effective operations of justice sector institutions is improved, the efficiency of courts 

increased, the professionalism of justice system actors improved, and citizen awareness 

increased, then effectiveness of the rule of law will be increased. 

▪ Percentage of citizens and court 

users satisfied with the justice 

system 

▪ Number of justice sector 

personnel that received USG 

training 

▪ Number of people/person days of 

training 

▪ Percentage of judges (J), 

prosecutors (P) and court staff (S) 

participating in CLE (Contract Law 

Enforcement, program from 

above) 

▪ Number of legal courses or 

curricula developed with USG 

assistance 

▪ Number of executive branch 

sector personnel trained with USG 

assistance 

▪ Number of USG-supported 

trainers receiving pedagogical 

training (ToT) (trainers of trainers) 

for their role in Kosovo Judicial 

Institute (KJI) and other judicial 

trainings, and replicate skills 

learned 

▪ KJI Scorecard rating of EROL’s 

progress with KJI goals 

▪ Number of laws, regulations and 

procedures related to judicial 

independence supported with USG 

assistance 

▪ Number of regulations and 

procedures that improve judicial 

transparency adopted with USG 

assistance 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Number of government media 

relations staff trained with USG 

assistance 

▪ Constitutional Court (CC) 

scorecard rating of EROL’s 

progress with CC’s goals 

▪ Improved performance on scale 

considering key factors of an 

acceptable disciplinary system Unit: 

Scale of 0-3 

▪ Number of USG-assisted courts w/ 

improved case management 

▪ Ratio of new case filings to case 

dispositions in courts assisted by 

USG in the area of case 

management. 

▪ Percentage of pending cases older 

than 24 months 

▪ Number of strategic plans for 

justice sector reform adopted with 

USG assistance 

▪ Median case disposition time in 

courts assisted by USG in the area 

of case management Unit: months 

▪ Improved administrative 

performance as defined from 

prosecutors' perspectives Unit: 

Percent improved 

▪ Kosovo Judicial Council scorecard 

rating of EROL’s progress with 

KJC goals 

▪ Kosovo Prosecutorial Council 

scorecard rating of EROL’s 

progress with Kosovo 

Prosecutorial Council (KPC) goals 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Number of page visits per month 

on the MOJ interactive website for 

pending legislation 

▪ Number of USG-assisted Civil 

Society Organizations that engage 

in advocacy and watchdog 

functions. 

▪ Number of functioning Public 

Reception and Orientation 

Platforms (PROPs) in model courts 

▪ Number of USG-assisted 

campaigns to enhance public 

understanding; NGO 

support/media coverage of judicial 

independence and accountability 

▪ Number of campaigns supported 

by USG to foster awareness and 

respect for rule of law 

▪ Number of judges and judicial 

personnel trained with USG 

assistance 

▪ Number of legal institutions and 

associations supported by USG 

 

No evaluation 

 

Documents Reviewed 

▪ RFP, May 14th 2010; Y4 Annual 

Report 

1018 

 

Legal Professional 

Development and 

Anti-Corruption 

Project (LPAC) 

 

Liberia 

Technical Approach 

 

1. Strengthen legal professional development by enhancing the stability of the judicial 

institute via local government support, developing staff capacity, creating 

computerized training modules, training judges and magistrates, supporting the 

court administration working group, implementing training programs for judges, 

magistrates, public defenders, and bailiffs, facilitating the passage of judicial institute 

related legislation. 

Indicators: 

▪ Number of public defenders 

trained by the quarterly public 

defender program 

▪ Number of bailiffs trained 

▪ Number of judicial personnel 

trained in the use of computerized 

systems 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
 

Checci 

 

2017-2022 

2. Strengthen the anticorruption commission (ACC) by ensuring conformity of the 

ACC to international standards, providing equipment and technology support; 

improving the capacity of the ACC to conduct investigations, developing guidelines 

and standard operating procedures, fostering cooperation between the ACC and 

the ministry of justice to prosecute corruption; developing a public outreach 

program; facilitating cooperation with civil society; promoting Anti-Corruption 

Leadership and Anti-Corruption Sector Coordination 

 

Theory of Change: 

 

If legal professional development and the ACC are strengthened, then the Liberian 

justice sector will be improved.  

▪ Number of magistrates trained 

through the professional 

magistrates training program 

(PMTP) 

▪ Number of judges trained through 

the quarterly judges training 

program 

▪ Number of legislative initiatives 

drafted  

▪ Number of judicial activities made 

public (including supreme court 

opinions, executive orders, and 

legislative acts) 

 

No evaluation 

 

Documents Reviewed: 

Annual Reports (2016-2019) 

1019 

 

Juntos para la 

prevención de la 

violencia (JPV) 

 

Mexico 

 

Checci 

 

2016-2020 

Technical Approach 

 

1. Increase private and public sector engagement by coordinating justice actors to 

improve targeting of resources, supporting local academic counterparts in crime 

and violence prevention, and enhancing the capacity and sustainability of the Citizen 

Security and Violence prevention lab. 

2. Strengthen cooperation between community and local governments by establishing 

institutionalized policy dialogue between civil society and local government to 

increase awareness about prevention policies, increasing civic engagement in local 

and federal security/prevention-related public expenditures, and increasing 

community-based projects implemented by the government (national) and local 

stakeholders. 

3. Strengthen civil society’s ability to support vulnerable populations by increasing the 

organizational capacity of CSOs; establishing a Network of prevention CSOs and 

increasing dialogue between prevention networks and the government. 

4. Improve the government’s policies and plans for crime and violence prevention by 

improving the government’s capacity to address risk factors and measures of crime 

prevention efficacy and enhancing institutional capacity to implement evidence-

Indicators: 

▪ Number of best practices in crime 

and violence prevention replicated 

or scaled up by local stakeholders 

▪ Percentage of citizens in Platform 

cities that consider their 

community unsafe 

▪ Number of crime prevention 

initiatives financed through local 

stakeholders* 

▪ Number of USAID-initiated public-

private partnerships active in crime 

prevention initiatives* 

▪ Value of private sector investment 

in JPV-supported crime and 

violence prevention initiatives 

▪ Number of academic entities 

collaborating on JPV-supported 

initiatives 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
based crime and violence policies and plans improved, including support to victims 

of GBV and intra-familial violence. 

5. Improve the government’s strategic communication and outreach on crime 

prevention by strengthening the capacity of the government to design effective 

communication strategies for prevention and improving coordination between local 

government and/within local entities. 

6. Increase at-risk youth capacity to play a productive role in their communities by 

providing sub-grants to CSOs in support of at-risk programming 

 

 

Theory of Change: 

 

If public and private sector engagement for justice and crime prevention is increased, 

cooperation between community and local governments is strengthened, civil society’s 

ability to support vulnerable populations is strengthened, government’s policies and 

plans for crime and violence prevention are improved, the government’s strategic 

communication and outreach on crime prevention are improved, and at-risk youth 

capacity to play a productive role in their communities is increased, then youth 

participation to decrease violence will be increased.  

 

▪ Change in the level of cooperation 

among community actors and 

public authorities 

▪ Number of CSOs adopting best 

practices in crime prevention 

programs 

▪ Number of CSOs supporting 

vulnerable populations that have 

improved their institutional 

capacity by increasing OCA scores 

▪ Number of CSOs trained on 

violence prevention 

▪ Number of USAID-supported 

initiatives that support the Mexican 

government´s National Crime 

Prevention Program 

▪ Change in institutional capacity of 

Urban Platform-supported 

institutions (Index) 

▪ Number of National Crime 

Prevention Program 

(PRONAPRED) funded initiatives 

based on best practices in crime 

and violence prevention 

▪ Change in implementation fidelity 

of PRONAPRED funded initiatives 

based on best practices in crime 

and violence prevention 

▪ Number of PRONAPRED funded 

initiatives based on best practices 

in crime and violence prevention, 

designed or implemented with a 

GBV approach 

▪ Percentage change of citizens 

adequately informed of 

government crime and violence 

prevention activities 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
• Number of at-risk youth (ages 10-

29) participating in USAID funded 

activities who have obtained 

salaried, are self-employed, or 

continued formal education after 

six months of completing the 

activity 

• Number of at-risk youth 

beneficiaries (ages 10-29) engaged 

in USAID crime and violence 

prevention activities implemented 

through JPV 

• Change in individual social skills of 

at-risk youth beneficiaries (ages 10-

29) six months after completing 

JPV-funded programs 

 

No evaluation 

 

Documents Reviewed: 

Annual Report 2015-2016; Annual 

Report 2018-2019 

1020  

 

Nove Pravosuddya 

Program 

 

Ukraine 

 

Chemonics 

 

2015-2020 

Technical Approach 

 

1. Strengthen judicial independence and self-governance by establishing inclusive 

consultative processes for developing and implementing constitutional 

amendments, legislation, and other normative acts related to judicial independence; 

adopting legislation, regulations, and operating procedures to implement 

constitutional amendments related to judicial independence with public notice and 

consultation; clearly defining authorities of Judicial self-governance bodies (e.g., the 

High Council of Justice, among others); enhancing representation and leadership of 

women judges in judicial governance bodies and courts; strengthening participation 

and inclusion of judges, judicial personnel, advocates, and citizens in judicial 

governance; judicial performance standards for merit-based testing, vetting, 

recruitment, performance evaluation, transfer, promotion, discipline, and lustration; 

and strengthening the implementation of ethics enforcement mechanisms 

Indicators: 

▪ Ratio of Ukrainian justice system 

compliance with the Venice 

Commission Rule of Law Checklist 

(Program Goal) 

▪ Indexed score for European 

Network of Councils for Judiciary 

(ENCJ) basket of indicators for 

objective and subjective judicial 

independence. 

▪ Number of judicial personnel, 

government, and civil society 

representatives involved in public 

discussions on the implementation 

of constitutional and legislative 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
2. Increase the accountability and transparency of the judiciary by increasing 

awareness among citizens of the right to and limitations of judicial transparency in 

courtroom proceedings and judicial governance; increasing public access to 

courtroom and judicial governance proceedings in-person, on-line, via TV/radio, or 

through archived recordings and records; and increasing outreach by the judiciary 

to the public and press. 

3. Enhance the administration of justice by ensuring judicial administration bodies 

function in more coherent and coordinated fashion; improving efficiency of 

workflow, case management and accessibility to services via computerized systems; 

improving professional competencies and expertise of judges and judicial personnel; 

strengthening mediation and alternative dispute resolution (ADR); and 

strengthening the system of judgment enforcement 

4. Improve the quality of legal education by adopting national strategy and standards 

for legal education and accreditation; developing quality assurance frameworks for 

law schools; and integrating practice oriented and skills based instruction, 

curriculum, and activities 

5. Expand access to justice and protection of human rights by removing physical, 

geographic, cultural, financial, informational, legal and procedural barriers to the 

courts; and increasing awareness of the rights of persons with disabilities, SGBV 

survivors, IDPs, veterans and other vulnerable groups is increased among judges, 

judicial personnel and advocates 

 

Theory of Change: 

 

If judicial independence and self-governance are    strengthened, the transparency of the 

judiciary is increased, the administration of justice is enhanced, the quality of legal 

education is improved, and access to justice is expanded, then an independent, 

accountable, transparent, and effective justice system that upholds the rule of law and 

fights corruption in Ukraine will be advanced. 

 

amendments regarding justice 

sector reform 

▪ Number of laws, regulations and 

procedures enhancing judicial 

independence adopted 

▪ Number of judicial performance 

indicators adopted and 

implemented 

▪ Number of newly developed or 

improved tools for reporting 

corruption, unethical or illegal 

conducts such as standardized 

forms, web-based petitions, 

hotlines etc. 

▪ Percent of judges, judicial 

personnel and advocates who 

acknowledge their responsibility 

for reporting corruption, unethical 

or illegal conduct by their peers 

▪ Percent of survey respondents 

who report known or personally 

experienced cases of corruption, 

unethical, or illegal conduct 

▪ Number of communication 

strategies implemented by courts 

and judicial institutions 

▪ Number of government officials 

receiving USG-supported anti-

corruption training 

▪ Number of USG-assisted courts 

with improved case management 

systems (FAF DR.1.5-1) 

▪ International Framework for 

Judicial Support Excellence (IFJSE) 

score for justice sector supporting 

institutions (MOJ, HQC, HCJ etc.) 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Number of courts implementing e-

justice systems 

▪ Clearance rate of Ukrainian courts 

(key CEPEJ indicator for the 

efficiency of justice) 

▪ Efficiency use of resources in 

Ukrainian courts calculated by 

CEPEJ-recommended method of 

simple linear regression 

▪ Number of training curricula 

implemented by NSJ without 

donor support (or very limited 

donor support) 

▪ Number of organizations providing 

Alternative Dispute Resolution 

(ADR) services supported by 

Program 

▪ Number of laws, regulations and 

procedures for ADR processes 

developed and improved with 

project support 

▪ Organizational capacity score for 

association of mediators using the 

CSO Sustainability Index 

▪ Number of policies and/or 

procedures developed with USAID 

support regarding national 

standards for legal education and 

implemented by law school 

▪ Number of tertiary-level educators 

and faculty who complete 

professional development activities 

with USG assistance. 

▪ Number of legal education 

partners concluded memorandum 

of understanding with USAID. 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Percent of judges, judicial 

personnel and advocates who 

acknowledge their full or mostly 

full awareness about the rights of 

vulnerable groups and 

humanitarian law 

▪ Number of policy paper proposals, 

reports, and assessments prepared 

by human rights coalition and 

submitted to the government for 

consideration 

▪ Percent of judges who report their 

awareness of the Amicus Curie 

Institute 

 

No evaluation 

 

Documents Reviewed: 

Quarterly report Jan-March 2019 

1021 

 

Enhanced Palestinian 

Justice Program 

 

Chemonics 

 

West Bank & Gaza  

 

2013-2018 

Technical Approach 

 

1. Enhance the service delivery and efficiency of targeted criminal justice sector 

institutions by building the capacities of these institutions in the areas of human 

resources, financial management, strategic planning, staff performance, and case 

management; improving service delivery; and modernizing judicial facilities to 

improve services.  

2. Improved service delivery through enhanced capacity of family courts by activating 

family counseling units, which provide supportive services to litigants engaged in 

family disputes; providing technical assistance and training to family court 

personnel; and modernizing the working environment and public spaces to improve 

the quality of service delivered by these courts.  

3. Improve the educational experience provided to students in partner law schools by 

updating curricula and pedagogy; developing a legal clinic program. (Note: this 

component was suspended) 

4. Improve citizens’ knowledge of their rights and available services by supporting 

justice sector media departments to better promote institutional reforms and build 

Indicators: 

▪ Change in revenues collected by 

targeted justice institutions 

▪ Change in public trust in justice 

sector institutions - Regular 

Courts 

▪ Change in customer/ user 

satisfaction with services provided 

by justice sector institutions 

supported by USG- Regular Courts 

▪ Percentage of Justice Institutions 

users who report receiving gender 

sensitive services 

▪ Number of USG-assisted courts 

with improved case management 

systems 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
awareness of the services their institutions offer, and by providing grants to CSOs 

to implement community awareness activities. 

 

Theory of Change: 

 

If the service delivery and efficiency of justice sector institutions is enhanced, the 

capacity of family courts is enhanced, legal education is improved, and citizen knowledge 

of their rights and available legal services is increased, then Targeted PA justice 

institutions will be more competent, accountable to the public and responsive to citizen 

needs. 

▪ Number of USG-assisted courts 

with improved case management 

systems- Regular Courts 

▪ Number of USG-assisted courts 

with improved case management 

systems- Family courts 

▪ Level of improvement in job 

performance of judges and judicial 

personnel trained with USG 

assistance- Regular Courts 

▪ Level of improvement in job 

performance of judges and judicial 

personnel trained with USG 

assistance- Family Courts 

▪ No. of entities renovated and/or 

refurbished where citizen services 

are provided- Regular Courts 

▪ No. of entities renovated and/or 

refurbished where citizens services 

are provided- Family courts 

▪ Increase in number of law students 

in partner schools participating in 

experiential learning 

▪ Number of professors participating 

in training programs in experiential 

training (Defined as Working with 

law professors and deans, training 

professors in adult learning 

methodologies to move from rote 

memorization ) 

▪ Number of USG-assisted 

campaigns and programs to 

enhance public understanding, 

NGO support and media coverage 

of judicial independence and 

accountability 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Percentage of beneficiaries 

targeted by USG interventions 

who report increased awareness in 

Rule of Law concepts and services 

 

No evaluation 

 

Documents Reviewed: 

 

Final Report Sept 2018, Annual 

Report Oct 2016- Sep 2017 

1022 

 

Improved Court 

Performance 

Management Project 

– Justice for All  

 

Albania 

 

East-West Management 

Institute, Inc 

 

2015-2020 

Technical Approach 

 

1. Promote stronger accountability through self-discipline and improved performance 

standards for the courts by including easy access of public to courts, strengthened 

judicial leadership, courtrooms open to the public, recorded hearings, and avoiding 

delays and unproductive hearings. 

2. Heeding public demand for change by working with Civil Society Organizations 

(CSOs) to form a Justice Sector coalition with an action plan, provide 

recommendations for improvement in the judiciary, exert pressure on the judicial 

system about citizen concerns, and increase capacity to provide government 

oversight. 

3. Building citizen demand for reduction of fraud, corruption, and other criminal 

activities through investigative journalism, strengthening existing journalism 

organizations and independent media, exposing economic crimes, producing high 

quality publications by documentation and fact checking 

 

Theory of Change: 

 

Improved court performance is in the courts’ own interest and that the courts will be 

willing to try new practices so that they become more efficient and transparent.  As 

more courts and judges join these efforts, their ownership of the process increases and 

a judicial leadership role is developed that will encourage further roll out of the project.   

Indicators: 

Country Context Indicator 

▪ Level of Perception of Corruption 

in Judiciary 

Key Performance Indicators 

▪ Number of complaints against 

judges   

▪ Number of public complaints 

regarding court delays 

Performance Indicators 

▪ Number of court hearings from 

filing to disposition of case 

▪ Number of days from filing to 

disposition of cases 

▪ Number of courts implementing 

“Active Case Management 

Techniques” 

▪ Number of justice sector 

personnel receiving training, 

assistance, mentorship via USG 

support 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Number of public hearings where 

CSOs voice their 

recommendations 

▪ Number of media publications 

reporting on promotions within 

the HCJ 

▪ Number of investigative pieces 

produced by media that is 

supported by the Project 

No evaluation 

 

Documents Reviewed: 

RFTOP-SOL 

1023 

 

Justice for All 

Program 

 

Bangladesh 

 

National Center for State 

Courts (NCSC 

International) 

 

2011-2016 

Technical Approach 

 

1. Empower citizens to access justice by supporting legal education to increase 

knowledge of rights, articulate legal options and alleviate barriers to accessing aid, 

including through improved cost, mobility, and communication infrastructure in 

addition to anchoring practical and procedural reform efforts to “champions” 

identified within institutions. 

2. Build strategic partnerships to facilitate the implementation and enforcement of 

laws and reforms with CSOs and law firms in Bangladesh, encourage peer network 

establishment, and facilitate exchanges of best practices and lessons learned for 

continuous learning. 

 

Theory of Change: 

 

No theory of change articulated 

 
 

Indicators: 

▪ Number of justice sector 

personnel that received training 

▪ Number of citizens accessing legal 

aid  

▪ Number of individual/groups from 

low income or marginalized 

communities who received legal 

aid or victim’s assistance with  

support 

▪ Percentage of target populations 

reporting knowledge of legal aid 

services 

▪ Percentage of judges reporting use 

of materials on judicial self-

governance 

▪ Percentage of target populations 

expressing likelihood of use of 

formal justice sector to resolve 

disputes 

▪ Percentage of target population 

with knowledge of how to access 

legal aid services and remedies 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Level of understanding of legal 

issues within target communities 

 

 

Midterm Performance Evaluation – 

Social Impact  

 

Documents Reviewed 

Statement of Work (SOW), Final 

Report, Midterm Performance 

Evaluation 

1024 

 

Justice Activity 

 

Bosnia & Herzegovina 

 

East-West Management 

Institute, Inc 

 

2015-2020 

Technical Approach 

 

1. Improve the performance of prosecutors through strengthened planning and 

balanced allocation of resources, implementation of the Prosecutor Partnership 

Program (PPP), increased attention to prosecution of public officials, performance 

appraisal processes, merit-based career advancements, etc. 

2. Increase efficiencies in enforcement of judgments by streamlining procedures for 

reducing case backlog, increasing capacity of court enforcement agents through 

training, staffing, and evaluation, enacting rules for monitoring alternative 

enforcement agencies. 

3. Strengthen the capacity of justice sector institutions to combat corruption by 

increasing cooperation between state and cantonal law enforcement institutions, 

expediting disciplinary hearings and subjecting decisions to impartial review, training 

prosecutors to identify, investigate and prosecuting offenders/ 

 

 

Theory of Change: 

 

No theory of change articulated 

 

 

 

 

Indicators: 

▪ Number of indictments for 

corruption related crime in POs 

that implement PPP  

▪ Conviction rate for corruption 

related crime in POs that 

implement PPPs  

▪ Number of resolved criminal 

reports for corruption and 

economic crime in prosecuting 

offices that implement Prosecutor 

Partnership Programs (PPPs) 

▪ Number of ordered investigations 

for corruption and economic 

crime in prosecuting offices that 

implement Prosecutor Partnership 

Programs (PPPs)  

▪ Percentage of public that agree 

that BiH POs adequately inform 

public about their work (net high – 

strongly agree, agree and 

somewhat agree) 

▪ Number of collaborative 

mechanisms established and/or 

improved among justice sector 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
institutions and other parties 

involved in anti-corruption efforts 

▪ Number of judges and prosecutors 

who earned the certificate of 

specialized training in the 

investigation, prosecution and 

adjudication of corruption and 

financial crime cases 

▪ Number of government officials 

receiving USG-supported anti-

corruption training 

▪ Percentage of the public who agree 

with the statement that the 

judiciary is not vulnerable to 

corruption 

No evaluation 

Documents Reviewed: 

JA Final M&E Report; Annual Work 

Plan Years 1-4 (2015-2018) 

1025 

 

Community, Family, 

and Youth Resilience 

Program (CFYR) 

 

Caribbean Regional  

 

Creative Associates 

International  

 

2015-2020 

Technical Approach 

 

1. Increase institutional and technical capacity of regional bodies, select national 

government systems and community stakeholders to reduce risk factors that drive 

youth crime by ensuring regional, national and local organizations use evidence 

based decision making to inform policy decisions; strengthening social services and 

local networks for victimized youth; rehabilitating youth to reintegrate into society; 

increasing youth participation in local governance 

 

 

 

 

Theory of Change: 

  

If target communities and youth engage in identifying their community security priorities 

through a rigorous community-based process, informed by data and local knowledge; and, 

if they are provided with technical assistance, information, and resources to facilitate 

Indicators: 

▪ Percent change in victimization 

rates among youth in target 

communities 

▪ Percentage of youth who reduced 

their risk factors below secondary 

prevention eligibility levels after 12 

months of intervention. 

▪ Percent change in residents of 

target communities participating in 

community problem solving  

▪ Percentage of initiatives 

implemented from the Community 

Safety plans achieving agreed 

objectives 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
positive youth development in partnership with local systems’ stakeholders, THEN they 

will be able to reduce risk factors and strengthen protective factors that lead to a 

sustainable reduction in youth crime, violence and victimization. 

 

 

 

 

 

▪ Percentage of target population 

that view GBV as less acceptable 

after participating in or being 

exposed to USAID programming 

▪ Percentage of target families 

completing the Family Systems 

Intervention Model over the last 

12 months 

▪ Number of interagency protocols 

approved to support at risk youth 

▪ Percentage of youth who report 

increased self-efficacy at the 

conclusion of USG assisted training 

▪ Percentage of targeted youth who 

maintained employment 12 months 

after workforce development 

training programs with USG 

support   

▪ Number of at-risk youth trained in 

social and leadership skills through 

USG assisted programs 

▪ Number of agencies adopting 

community crime and violence 

prevention models with USG 

support   

No evaluation  

 

Documents Reviewed: 

CFYR Performance Monitoring Plan 

(PMP),  Annual Report 2016-2017, 

Annual Report 2018-2019 

1026 

 

Juvenile Justice 

Reform Project II  

Technical Approach 

 

1. Focus on the implementation of a number of reform measures that would result in 

more modernized systems of youth justice in the Caribbean region by supporting 

Indicators: 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
 

Eastern and Southern 

Caribbean (ESC) -  St. 

Kitts and Nevis, Antigua 

and Barbuda, Dominica, 

St. Lucia, St. Vincent and 

the Grenadines, Grenada; 

Barbados, Trinidad and 

Tobago, Guyana, and 

Suriname 

 

No traditional 

implementing partner 

(Social Impact conducted 

evaluations)  

 

2016-2021 

legislative efforts on regulations, develop operating procedures for departments in 

the juvenile justice sector and facilitate regional learning events. 

2. Promote a needs-based approach to youth in law by strengthening social services 

to youth in detention, expanding options including pre-trial and post-adjudication, 

improving case management systems and approaches and the use of risk diagnostic 

and assessment tool and training the judiciary in practices of modern youth justice. 

3. Build capacity to emphasize rehabilitation and restorative justice through 

sensitization training for staff of programs and facilities, reintegration strategies for 

youth leaving detention, and services for confronting stigma. 

4. Establish mechanisms to reintegrate youth into main stream society by developing 

community reintegration programs, building partnerships across CSOs and relevant 

sectors, and providing rehabilitation support to families 

5. Document existing useful methodologies and tools by USAID’s Youth 

Empowerment Services (YES) implementing partners that could serve the JJRP II, 

hold workshops that engage stakeholder dialogue with governments and facilitate 

knowledge sharing. 

 

 

Theory of Change: 

 

No theory of change articulated 

 

 

▪ Number of reforms that have been 

implemented throughout the 

juvenile justice system 

▪ Allocation of government budgets 

dedicated to supporting 

institutions and reforms within the 

juvenile justice system 

▪ Number of juvenile offenders 

housed separately in juvenile 

incarceration facilities 

▪ Number of countries which have 

developed regulations to support 

the child justice legislation 

▪ Number of countries which have 

developed protocols for 

interagency cooperation on 

matters pertaining to juveniles   

▪ Number of Youth in conflict with 

the law who are diverted from 

prosecution/the law courts 

▪ Number of Youth in conflict with 

the law who are given alternatives 

to custody 

▪ Percentage of youth in custody 

participating in comprehensive 

reintegration programs 

▪ Number of juvenile justice reform 

tools and models developed for 

replication in other countries 

▪ Number of people from other 

countries participating in events to 

share experience of from JJRP II 

Baseline and Midline Evaluations by 

Social Impact  



47 | P a g e  

 

Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
 

Documents Reviewed: 

RFA; Baseline and Midline 

Evaluations 

1027 

 

Justice Sector 

Strengthening 

Program 

 

Kosovo 

 

Millennium DPI Partners, 

LLC 

 

2015-2019 

Technical Approach 

 

1. Strengthen the efficiency in the administration of justice by the KJC and courts by 

taking stock of current reforms to inform future project activities, improving 

existing legal frameworks in dialogues with judicial officials, and capacity building 

through training and mentorship programs for underrepresented groups such as 

women. 

2. Enhance accountability and professionalism of justice system institutions and actors 

through collaborations with the media and civil society, enforcing compliance with 

ethics requirements, providing options for continuing legal educations, etc, 

3. Support the functioning of and the integration of the judicial structures in the 

North of Kosovo by facilitating institutional integrating, engaging civil society, and 

appointment of a committee by the Kosovo Judicial council to responsible put 

forward a plan for integration of courts in the region mentioned. 

 

Theory of Change: 

  

No theory of change articulated 

 

Indicators in PMP plan, which we do 

not have access to  

 

No evaluation 

 

Documents Reviewed: 

RFTOP, JSSP Work Plan 2016, JSSP 

Quarterly Report Nov 2015-Feb 

2016 

1028 

 

Legal Professional 

Reform Program 

 

Kosovo 

 

National Center for State 

Courts (NCSC 

International) 

 

2012-2015 

Technical Approach 

 

1. Build a future generation of capable legal professionals in Kosovo by supporting 

high quality legal education, practical skills clinical programs, focused support on the 

University of Pristina’s legal clinics, and promotion of legal research for eventual 

policy making. 

2. Support the organization of the legal profession in Kosovo through working with 

lawyers on training and specialization programs, strengthening the Kosovo 

Chamber of Advocates (KCA)’s disciplinary system and direct outreach to lawyers, 

and increasing cooperation among lawyers, judges, and prosecutors to identify 

areas of improvement. 

 

Theory of Change: 

Final report mentions that indicators 

are in the PMP report, which we do 

not have. 

 

Midterm Performance Evaluation - 

Mendez England and Associates. 

Documents Reviewed: 

SOW, LPR Program Final Report, 

Midterm Performance Evaluation 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
 

No theory of change articulated 

 

 

 

 

1029 

 

Justice Project 

 

Mali  

 

Checchi  

 

2015-2020 

Technical Approach 

1. Enhance justice service delivery and efficiency of justice sector institutions by 

capacity building in human resources, improving service delivery through strategic 

planning, including the use of performance audits and disciplinary action, and 

improving communication with the public through user friendly websites and 

dissemination platforms. 

2. Increase timely and immediate access to justice through supporting paralegal 

training, identifying areas in need of legal clinics, thoroughly assessing the informal 

justice sector and providing legal education to traditional groups in dispute 

resolution. 

3. Reduce corruption and increase access to justice along Mali’s most important trade 

corridors (Sikasso-Koury and Sikasso-Heremakono) by expanding NGO support 

for paralegal training, mobilizing CSOs and community stakeholders, supporting 

media outlets to investigate corruption and creating a hotline system to report 

harassment. 

 

Theory of Change: 

 

No theory of change articulated 

 

Indicators: 

▪ Number of systems, policies, and 

procedures improved 

▪ Amount of court backlog reduced  

▪ Number of strategies implemented 

that facilitate women’s access to 

justice  

▪ Number of justice-related public 

information campaigns conducted  

▪ Change in the level of confidence 

in the Malian justice system  

▪ Number of justice sector 

personnel that received USG 

training  

▪ Number of law students, lawyers, 

judges, prosecutors, court 

personnel, or police benefitting 

from improved teaching facilities 

and curricula 

▪ Number of legal institutions and 

associations supported by USG  

▪ Number of strategic plans for 

justice sector reform adopted with 

USG assistance  

▪ Number of USG assisted courts 

with improved case management  

▪ Number of individuals/ groups who 

received legal aid or victim’s 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
assistance with USG support • 

Number of legal aid groups and 

law clinics assisted by USG 

▪ Percent in value of intra-regional 

trade in targeted agricultural 

commodities  

▪ Value of exports of targeted 

agricultural commodities as a 

result of USG assistance 

No evaluation 

Documents reviewed: 

RFTOP 

1030 

 

ProVoces (Justice 

Project) 

 

Mexico   

 

Tetra Tech DPK  

 

2014-2019 

Technical Approach 

 

1. Advance legislative reform through aiding legislative communities to align practices 

to new constitutional reform by providing technical assistance, awareness of justice 

sector institutions, and capacity building at the federal and state level 

2. Increase prosecutorial and judicial effectiveness by programs on improving litigation 

and cross-examining skills, institutionalization of training, creating nationwide 

standards for performance, and reduction of case processing time. 

3. Assist states in increasing public support for NCJS by developing communication 

strategies through civic outreach, liaising with public stakeholders, and utilizing 

strategies that account for women and marginalized groups in particular. 

4. Strengthen quality control of targeted justice institutions by building capacity in 

administrative and organizational sectors, creating oversight mechanisms in regional 

bodies, improving internal analytical and statistical tools to ensure high data 

collection quality. 

 

Theory of Change: 

 

No theory of change articulated 

 

Indicators: 

▪ Number of targeted states that 

revise or draft laws to be in 

compliance with 2008 

Constitutional Reform, human 

rights standards, and best 

practices. 

▪ Number of targeted justice sector 

organizations with procedures 

aligned with the applicable Criminal 

Procedure Code and secondary 

legislation.   

▪ Prosecution rates for serious 

crimes in targeted jurisdictions 

(homicide, rape, kidnapping, 

aggravated robbery).   

▪ Criminal case disposition times in 

targeted courts, segregated by 

category of crime (felony, 

misdemeanor, etc.).  
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Percentage of targeted 

prosecutors and public defenders 

who demonstrate proficiency in 

oral litigation skills. 

▪ Number and percentage of 

selected public defenders 

demonstrating increased capacity 

to litigate under the new system. 

▪ Number of targeted justice system 

institutions that draft 

communication strategies to 

promote reform. 

▪ Percentage of people in targeted 

judicial districts who perceive the 

justice system is more effective as 

a result of criminal justice reform 

disaggregated by gender, socio-

economic status 

▪ Percentage of targeted justice 

system institutions that have 

performance guidelines and quality 

control systems  

▪ Percentage of eligible cases 

resolved through alternative justice 

mechanisms. 

▪ Percentage of crime victims in 

targeted judicial districts who 

report satisfaction with support 

services received. 

No evaluation 

 

Documents Reviewed: 

Contract Award 

1031 Technical Approach: Indicators: 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
 

Open Justice Project 

 

Moldova 

 

Millennium DPI Partners 

 

2017-2019 

 

 

 

 

 

1. Increase efficiency of the justice system by improving case management systems and 

court reorganization and optimization efforts, developing an integrated case 

management system (ICMS); strengthening court administration processes; build 

the capacity of the ministry of justice. 

2. Increase transparency and accountability of the justice system by implementing 

performance management standards; creating a management performance database; 

institutionalizing oversight over judicial performance, disseminating justice sector 

information to the public;  

 

Theory of Change: 

 

 No theory of change articulated 

▪ Improved scores for rating of 

quality of judicial practice in 

composite areas of budgeting 

and court management 

▪ World bank ease of doing 

business 

▪ Efficiency of contract 

enforcement 

▪ Number of procedures involved 

from the moment the plaintiff 

files the lawsuit until actual 

payment. 

▪ Percentage of CMS and ICMS 

data transferred to Moldovan 

authorities 

▪ Percentage of courts utilizing 

the CMS 

▪ Number of offices with ICMS 

integrated into the courts’ CMS 

▪ Number of justice actors 

introduced to electronic 

signature 

▪ Number of courts receiving 

reorganization and optimization 

upgrades 

▪ #of cases backlogged 

 

No Evaluation 

 

Documents Reviewed: 

 

Annual Report October 2018-

September, Quarterly Report April-

2019, RFTOP 

1032 

 

Technical Approach: 

 

Indicators: 

▪ Incident Case Management 

System 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
Rule of Law 

Institutional 

Strengthening Project 

 

Checchi 

 

Moldova 

 

2011-2015 

1. Enhance the effectiveness, transparency and accountability of the Moldovan 

judiciary through strengthening the capacity of department of justice by 

collecting data on court performance, training regional court staff on 

performance monitoring, providing technical assistance, implement oversight 

over procurement,  

2. Support the development of a professional judicial and prosecutorial cadre in 

Moldova by strengthening the institutional and operational capacity of the 

National Institute of Justice (NIJ). 

3. Increase the capacity of civil society organizations to monitor and advocate for 

justice sector reform and improve public legal awareness by developing the 

capacity of select civil society organizations to advocate for justice sector 

reform initiatives; Organize public policy debates relating to specific issues 

championed by the legal advocacy NGOs; 

 

Theory of Change: 

 

No theory of change articulated 

▪ Number of postponed hearings 

▪ Level of trial date certainty 

▪ Average cost per case 

▪ Average number of 

administrative staff per judge 

▪ Court employee satisfaction 

▪ Access and fairness perception 

 

Docs Reviewed: 

 

Annual Report March 2015- Feb 

2016, Final Report 2016 

1033 

 

Community-Oriented 

Policing Activity 

(COPA) 

 

Tetra Tech 

 

Morocco 

 

2014-2018 

 

 

 

Technical Approaches: 

 

1. Develop the capacity of police, government and community stakeholders to 

communicate more effectively and work constructively together to solve 

problems of mutual concern by targeting community based organizations for 

consultation; community outreach programs;  

 

Theory of Change: 

 

 No theory of change articulated 

 

 

Indicators: 

▪ Number  of people impacted 

through COP programming 

▪ Number of police officers 

trained 

▪ Number of association 

representative and community 

leaders trained 

▪ Percentage of police 

demonstrating increased 

knowledge of COP principles 

and techniques 

▪ Number of people impacted 

through COP programming 

▪ #  of police officers trained 

▪ Number of association 

representatives and community 

leaders trained 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
▪ Number of grant activities 

implemented that include focus 

on gender and at-risk youth 

 

No evaluation 

 

Documents Reviewed: 

SOW, Fact Sheet, Quarterly Report 

(Jan-March 2016) 

1034 

 

Rule of Law Project 

 

Serbia 

 

Checchi 

 

2013-2018 

 

 

Technical Approaches: 

 

1. Advance Serbia’s judicial reform process by implementing a national judicial reform 

strategy; Technical assistance in developing new NJRS based on EU requirements 

and norms; Logistical support in developing new strategy and action plan, including 

translation services, organizing public consultations; Support the establishment of a 

career path for judicial assistants, including the requisite professional development 

and promotion opportunities; Support the development and implementation of 

training for court staff, Promote effective management practices with Court 

Presidents and supervisory staff; Support changes to the regulations and/or 

legislation that govern the service of court documents in order to facilitate more 

efficient court hearings and resolution of cases. 

2. Increased judicial efficiency and access to justice by facilitating improved 

information exchange between enforcement officers, courts, and other state 

institutions; Develop a case management system for enforcement officers to 

expedite the management, data collection, and reporting of enforcement cases; 

Support the state attorney’s office and build their capacity 

 

Theory of Change: 

 

 No theory of change articulated 

Indicators: 

 

▪ Percentage of time that judges 

spend on administrative work 

involving procedures addressed 

by the Project 

▪ Percentage of judges and judicial 

personnel trained with USG 

Assistance 

▪ Percentage of milestones for 

clear career path of judicial 

assistants completed 

▪ Reduced court staff time for 

handling service of process 

documentation, as a result of 

improved automated 

administrative processes in 

selected courts 

▪ Percentage of PIS queries to 

outside sources 

▪ Number of USG-assisted 

campaigns and programs to 

enhance public understanding, 

NGO support and media 

coverage of judicial 

independence and accountability 

▪ Average time for enforcement 

of a judgement 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
 

Evaluation: 

 

Midterm Performance Evaluation 

 

Documents Reviewed: 

 

Website (https://en.rolps.org/), 

Midterm Performance Evaluation, 

Quarterly Report (Q3FY1), RFP 

1035 

 

Sri Lanka Coherent, 

Open, Responsive, 

Effective Justice 

Program 

(CORE Justice) 

 

Sri Lanka 

 

Chemonics 

 

2017-2019 

Technical Approaches: 

 

1. Strengthen the effectiveness of core justice institutions, processes and actors by 

strengthening competencies and administrative capacities; improve case 

management and information systems; strengthen institutional performance 

measurement; strengthening the knowledge, skills and professionalism of justice 

system personnel; increased information sharing among justice institutions;  

2. Improve transparency of and citizen engagement in the justice systems by 

improving strategic communications and reporting; improving information services 

and user feedback mechanisms; facilitating independent monitoring of trials and 

proceedings;  

3. Enhance governance qualifications and diversity of the legal profession by 

strengthening governance in the Sri Lankan Bar association; enhancing the 

knowledge performance and integrity of the legal profession, including legal aid 

lawyers; expanding career pathways and professional leadership roles for women; 

 

Theory of Change: 

 

 No theory of change articulated 

Indicators: 

▪ Number of laws, policies, 

strategies, and standard 

operating procedures adopted 

and implemented 

▪ Number of judicial and 

administrative personnel 

vacancies filled using USG-

assisted personnel procedures 

▪ Number of courts and 

prosecutor offices with new 

automation and case 

management information 

systems 

▪ Number of judges, prosecutors, 

and administrative personnel 

trained in new automation and 

case management information 

systems 

▪ Case processing time (Percent 

change) 

▪ Number if USG-assisted courts 

with improved case 

management systems 

▪ Percent change in case backlog 

Number of new curricula and 

modules developed by training 

https://en.rolps.org/
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
institutions with support of 

USAID 

▪ Number of protocols and 

procedures for improved 

communication, information 

sharing, and coordination among 

justice system institutions and 

actors adopted. 

▪ Number of public information 

officers appointed and trained 

▪ Number of public reports and 

other strategic communications 

disseminated. 

▪ Number of courts and 

prosecutor offices participating 

in user surveys and citizen 

report card initiatives 

▪ Number of measures 

introduced to improve court 

performance as a result of user 

surveys and citizen report card 

initiatives 

▪ Number of monitors recruited 

and trained in fair trial standards 

and court room observation 

▪ Number of measures 

introduced to improve fairness 

of trials as a result of 

independent monitoring 

▪ Number of strategic objectives 

and milestone completed 

▪ Number of young professionals 

and women participating in 

BASL governance activities and 

receiving mentorship 

▪ Number of legal professional 

participating in mandatory 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
continuing legal education, 

including ethics and professional 

responsibility 

▪ Number of certified providers 

of mandatory continuing legal 

education 

▪ Number of performance and 

ethics related disciplinary 

actions involving legal 

professionals 

▪ Number of career and 

professional development tools 

and resources for women and 

the legal profession 

▪ Percentage of females who 

report increased self-efficacy at 

the conclusion of USG 

supported training programming 

 

No Evaluations 

 

Documents Reviewed: 

 

▪ RFP, Infrastructure Assessment 

(June 2018) 

1036 

 

Access to Justice 

 

Liberia 

 

Carter Center 

 

2016-2018 

Technical Approaches 

 

1. Providing effective legal information and dispute resolution services at the 

community level by Training a cadre of non-lawyers (CJAs) (Community Justice 

Advisors) available to provide community-based justice services with strong dispute 

resolution, civic education and outreach, and case handling skills; build the 

institutional capacity of the JPC through management and financial training, both 

nationally and through ongoing mentoring and monitoring in field by Carter Center 

2. Strengthening the capacity of traditional leaders, women, and youth to advance 

access to justice and resolve community disputes consistent with the rule of law by 

providing training targeting only traditional women leaders, creating opportunities 

Indicators: 

▪ Percentage of community Justice 

Advisor-resolved cases that are 

satisfactorily resolved by a CJA 

(Community Justice Advisors) in 

keeping with best practice in legal 

and alternative dispute resolution 

techniques 

▪ Percentage of CJAs who score 

satisfactory or above in the legal 

session of the post test 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
for these women to come together and discuss common issues they face in their 

communities 

3. Establishing a policy framework to increase access to justice at the community level 

by encouraging the LNBA to involve female attorneys in all aspects of the pro bono 

legal assistance program, and work with both the bar and the CJAs to encourage 

identification and referral of appropriate cases needing legal assistance in which the 

client is female or the case outcome has particular implications for gender 

relations. Also, we will help to highlight particular barriers to women obtaining 

justice in our policy discussions relating to harmonization of customary and 

statutory justice, development of a national legal aid and ADR policy, and related 

area. 

 

 

Theory of Change 

 

By improving the quality of rural justice and governance, and improving links between 

rural citizens and the state, the project contributes to strengthening peace and 

preventing violent conflict in Liberia. The long-term framework for change is grounded 

in education for rural leaders and citizens on the rule of law, as well as capacity building 

for the provision of improved community justice, consistent with the law. In addition, 

capacity building and learning emphasizes best practices in inclusive dispute resolution 

and good governance, providing support and resources to implement these lessons 

learned, including support to town hall meetings and ad hoc national peace and 

reconciliation activities, such as boundary harmonization efforts with the Ministry of 

Internal Affairs (MIA). A2JP also works to strengthen the connections between the 

formal justice system and rural communities by supporting a policy reform process that 

includes the interests and justice needs of rural citizens. 

▪ Percentage of citizens surveyed 

who report that they are aware of 

CJA services 

▪ Percentage of citizens surveyed 

who reported that they have used 

CJA services 

▪ Number of individuals/groups from 

low income or marginalized 

communities who received legal 

aid or victim's assistance with USG 

support 

▪ Percentage of citizens surveyed 

who know the main points of 

Liberian laws included in the CJA 

awareness sessions 

▪ Number of national level forums 

where traditional leaders 

participate and raised concerns 

▪ Number of groups trained in 

conflict mediation/resolution skills 

or consensus building techniques 

with USG-assistance 

▪ Number of disputes in target 

counties resolved by trained local 

leaders, in keeping with practices 

of alternative dispute resolution 

▪ Percentage of people surveyed 

who believe disputes are declining 

because chiefs are more 

responsive. 

▪ Percentage of people surveyed 

who believe disputes are declining 

because the formal justice system 

is more responsive 

▪ Number of dispute cases in which 

traditional women leaders and/or 



58 | P a g e  

 

Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
youth leaders have taken the lead 

to resolve 

▪ Percentage of citizens surveyed 

who report that the traditional 

women and youth play a positive 

role in dispute resolution, 

governance, and community 

advocacy. 

▪ Number of pro bono cases 

accepted and pursued by Liberian 

attorneys on referral from CJAs 

per quarter 

▪ Percentage of citizens surveyed in 

target communities who report 

that they are informed of justice 

sector developments 

▪ Number of public forums in which 

senior stakeholders meet with A2J 

assistance 

▪ Number of 

recommendations/reports/researc

h documents produced 

 

 

Documents Reviewed: 

• Cooperative agreement 

Quarterly Report, October-

December 2017 

1037 

 

Judicial Strengthening 

to Improve Court 

Effectiveness 

 

Philippines 

 

ABA/ROLI 

Technical Approaches 

 

1. Improve judicial efficiency by Case management information systems that improve 

access to case information, strengthens monitoring and tracking of cases, and 

facilitates faster processing in raffling, generation of specific court forms, case 

information recording, and performance reporting Court procedures that hasten 

case processing, such including small claims procedures and the practice guidelines 

in lower courts, and court annexed mediation in the Court of Tax Appeals One-

time disposal or archival of cases in lower courts based on a review of pending case 

Indicator: 

▪ Court clearance rate: number of 

case outflow as a percentage of 

the number of case inflow of 

each court. Court case inflow 

includes newly filed cases, 

revived/ reopened cases, and 

those cases received based on a 

transfer acted on by another 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
(American Bar 

Association, Rule of Law 

Initiative)  

 

2012-2017 

inventories; Strategic diagnostics, planning and implementation of initiatives, such 

including studies on case carrying capacity of lower courts, studies on the potential 

impact and development of forward projections to sustain key reform initiatives 

under JUSTICE, and the development of the Judiciary Development Program and 

Supreme Court Communication Plan. 

2. Strengthen contract enforcement by(1) Support to the implementation of E.O. 78 

and its Implementing Rules and Regulations; Training for judges and court attorneys 

on handling financial rehabilitation and insolvency cases; Training of judges on the 

Special Rules on ADR, especially in honoring arbitral awards and ADR clauses in 

contractual disputes filed in courts; Support to improving capacities of the Office of 

the Government Corporate Counsel (OGCC) in arbitration, drafting ADR clauses 

in government contracts, and in case management; Support to the expansion of 

small claims procedures to more less value contractual disputes; Strengthening the 

National Mediation Center, a private ADR provider, to expand its reach, advocate 

the use of ADR in contract disputes, and encourage greater participation in 

arbitration and mediation in the private sector. 

3. Strengthen intellectual property enforcement by (1) Support to trainings for key 

players in the justice system that handle IP cases, including Special Commercial 

Courts and the Court of Appeals; (2) Support in strengthening coordinative 

procedures of law enforcement, prosecutors, and the courts in IP cases, 

particularly in enforcing search and seizure orders when issued, and following-up 

warrants issued in IPR cases, and other matters; (3) Support to the development of 

court strategies to increase efficiency in handling IP cases, including discussions on 

the use of “Trial by Commissioner” under Rule 32 of the Rules of Court, and 

exploration of how Rule 65 on review of certiorari is commonly subject to abuse in 

the Court of Appeals; (4) Enhancement of case management information systems 

and provision of databases that support monitoring, transparency, and 

accountability in handling IP cases both in trial courts as well as in appellate courts 

4. Strengthen accountability and confidence building measures by using case 

management automation systems to help remove redundant case information 

recording in courts, improve the speed in accessing case status information to 

enable immediate tracking of cases and case delays, and increase the capacity of 

courts in performance management. Providing for improved access to case 

information for litigants through public kiosks and availability of information 

relevant to the needs of case parties. 

 

Theory of Change: 

court within a prescribed period 

of time (usually within a 

calendar year). Court case 

outflow includes 

decided/resolved cases, archived 

cases, and those transferred. 

▪ Disposition rate is herewith 

defined as the number of case 

outflow as a percentage of the 

total caseload at the start of the 

year/ or the prescribed period 

of each court 

▪ Case processing time 

▪ Age of case in the system 

▪ Number of pending cases 

▪ Number of mediations 

administered by the national 

center for mediation 

▪ Recognition of arbitral awards 

and ADR clauses by courts 

▪ Speed of issuance of search and 

seizure orders for intellectual 

property cases by special 

commercial courts 

▪ Number of courts using 

automation procedures 

 

Documents Reviewed: 

 

Monitoring and Evaluation Plan, 

Indicator List, M&E Schedule, Logical 

Framework 

 

Evaluations: 

 

Outcome Evaluation, February 28, 

2019 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
 

JUSTICE was implemented with the assumption that timeliness of case resolution 

results in improvements in judicial efficiency and productivity. To address inherent 

delays in case processing, the Program aimed to improve caseflow and caseload 

management in lower courts, through efforts that institutionalize caseflow management 

guidelines and procedures, and caseload management initiatives. To improve on 

caseflow management systems, the Program automated specific court case processes, 

reviewed/tested and provided technical assistance for the development of guidelines for 

caseflow management by the Judiciary, and designed and operationalized case 

management information systems in select lower courts. To address court case 

congestion in lower courts, the Program developed an eRaffle or automated case 

assignment module, co implemented one-time case disposal with the Supreme Court, 

and reviewed/assessed case carrying capacities to arrive at recommendations for 

addressing court staffing deficiencies in lower courts 

1038 

 

Rule of Law 

Partnership in 

Uzbekistan 

 

Uzbekistan 

 

UNDP Uzbekistan 

 

2014-2019 

Technical Approaches: 

 

1. Increase systemic, institutional and procedural judicial independence within civil, 

economic and administrative courts, through providing strategy policy advice to key 

decisions makers. 

2. Enhance criminal justice and civil justice systems in line with international standards 

and best practices related to fair trials and due processes. 

3. Increase the integrity, efficiency and competency of the judiciary through 

continuously upgrading the judges’ education system, and through the wider 

application of E-Justice tools to improve court Administration Systems and 

Performance. 

 

Theory of Change: 

 

The theory of change posits that the court system must first be responsive to the needs 

of its users. The project will work on improving services, making citizens feel invested 

in the court system and increasing citizen access to the courts (civil and economic). This 

will be achieved through improving judicial system performance, enhancing the 

knowledge and technical skills of judges, lawyers and court personnel and increasing 

responsiveness to citizen feedback regarding the judicial process. 

 

Elaboration of strategy of continuous legal education will lead to increasing of human 

resources capacity and developing of professional, effective and independent corps of 

Indicators: 

▪ Percent of judges and court 

staff, trained on issues of Ethics 

Code of judges adoption. 

▪ Number of proposals on further 

support of judicial reforms, 

developed with the participation 

of representatives of expert 

community, lawyers and 

international donor 

organizations and submitted for 

consideration to Supreme 

Court of the Republic of 

Uzbekistan. 

▪ Number of practical manuals 

and new courses on actual 

issues of civil justice for judges, 

court staff and the public. 

▪ Number of analytical papers and 

materials on issues of further 

enhancement of procedural 

legislation. 
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Activity 

Information 

Technical Approach & Theory of Change Indicators / Evaluations / 

Documents Reviewed 
judicial staff of the Republic of Uzbekistan, summarizing and unifying existing practical 

experience. The project will improve the educational curriculum of judicial trainings 

institutions by supporting cooperation between these institutions and courts, 

strengthening analytical capacity, putting on the discussion table new legal concepts to 

make them integrated into the education processes, where appropriate. 

 

The project will improve judiciary’s capacity in court administration and management by 

supporting strategic planning, management reforms, streamlining of business processes 

to make them more efficient, and the strategic integration of new technologies, where 

appropriate. The project will also work to increase transparency, efficiency, and 

effectiveness of court processes while equipping judges and court personnel with the 

tools necessary to maintain the court’s integrity and professionalism. 

▪ Number of users of “E-SUD” 

judicial information system, 

(disaggregated by user profile, 

types of cases, and instances) 

 

No Evaluations 

 

Documents Reviewed: 

Program Description, 3rd Quarterly 

Report 2019, Annual Report 2018 
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Rule of Law Activity Tracker 

Code Country 
Implementing  

Partner 
Activity Title Dates 

1001 Afghanistan  Checchi ADALAT program  2015-2019 

1002 Burma  Chemonics  Promoting Rule of Law in Myanmar Project  2016-2021 

1003 Colombia  Chemonics  Justice for Sustainable Peace (JSP) 2018-2022 

1004 Cote d'Ivoire  TetraTech  Justice Sector Support Program - ProJustice  2014-2017 

1005 Dominican Republic  Chemonics  Criminal Justice Strengthened Project  2015-2020 

1006 El Salvador  Checchi Justice Sector Strengthening Activity  2013-2018 

1007 Guatemala  Chemonics  Youth and Gender Justice Project 2015-2020 

1008 Guatemala  Checchi Security and Justice Sector Reform Project  2011-2016 

1009 Haiti  TetraTech  Improving Justice Service Delivery and Sector Reform 2009-2017 

1010 Haiti  Chemonics  Justice Sector Strengthening Program - JSSP 2017-2021 

1011 Honduras  DAI Justice, Human Rights, and Security Activity - JHRS  2017-2022 

1012 Iraq  TetraTech  Access to Justice Project  2014-2015 

1013 Jamaica  TetraTech  
Community Empowerment and Transformation Project - 

COMET 
2013-2018 

1014 Jamaica Creative  Caribbean Basin Security Initiative - CBSI 2014-2018 

1015 Jordan TetraTech  Rule of Law Project  2016-2019 

1016 Kosovo Checchi Contract Law Enforcement (CLE) program  2013-2016 

1017 Kosovo  Checchi  Effective Rule of Law (EROL) program 2011-2015 

1018 Liberia  Checchi  
Legal Professional Development and Anti-Corruption Project 

(LPAC) 
2017-2022 

1019 Mexico Chemonics  Juntos para la Prevencion de la Violencia JPV 2016-2020 
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1020 Ukraine  Chemonics  Nove Pravosuddya Program 2015-2020 

1021 West Bank and Gaza  Chemonics  Enhanced Palestinian Justice Program 2013-2018 

1022 Albania East West Management 
Improved Court Performance Management Project – Justice for 

All  
2015-2020 

1023 Bangladesh 
National Center for State 

Courts 
Justice for All Program 2011-2016 

1024 Bosnia and Herzegovina East West Management Justice Activity 2015-2020 

1025 Caribbean Creative  Community, Family, and Youth Resilience Program (CFYR) 2015-2020 

1026 Caribbean Social Impact Juvenile Justice Reform Project II  2016-2021 

1027 Kosovo Millennium DPI Partners Justice Sector Strengthening Program - JSSP 2015-2019 

1028 Kosovo 
National Center for State 

Courts 
Legal Professional Reform Program 2012-2015 

1029 Mali Checchi Justice Project 2015-2020 

1030 Mexico TetraTech  ProVoces 2014-2019 

1031 Moldova Millennium DPI Partners Open Justice Project 2017-2019 

1032 Moldova Checchi Rule of Law Institutional Strengthening Project 2011-2015 

1033 Morocco TetraTech  Community Oriented Policing Activity 2014-2018 

1034 Serbia Checchi Rule of Law Project  2013-2018 

1035 Sri Lanka Chemonics  Sri Lanka Coherent, Open, Responsive, Effective Justice Program 2017-2019 

1036 Liberia Carter Center Access to Justice 2016-2018 

1037 Philippines 

ABA/ROLI (American Bar 

Association, Rule of Law 

Initiative 

Judicial Strengthening to Improve Court Effectiveness 2012-2017 

1038 Uzbekistan UNDP Uzbekistan Rule of Law Partnership 2014-2019 
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Annex A: Frequency of Technical Approaches by Group 
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