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The USAID Model Court Project aims to improve the efficiency and effectiveness of
Moldovan courts by implementing new strategies to manage organizational and
administrative activity of the courts, ensuring continuous analysis of court performance,
digitalizing court operations, consolidating courts’ public communication capacity
and institutionalizing the user-friendly court concept in the judiciary. The Project is
implemented in two phases. Phase | included the period between January 11, 2021 and
January 10, 2024, and Phase Il covers the period between January 11, 2024 and January
10, 2027.

OBJECTIVE |: SELECTED MOLDOVAN COURTS IDENTIFIED AND
SUPPORTED THROUGH TARGETED ASSISTANCE TO IMPROVE
FUNCTIONING AND SERVICES TO GAIN MODEL COURT STATUS

During its Phase |, the Project offered technical assistance to the Balti, Ungheni and Edinet District Courts,
which gained the Model Court status, having successfully implemented a series of innovations, such as
the application of quality management standards in courts’ activity, the development and implementation
of strategic development plans and communication plans, the identification and application of court
performance management strategies, the establishment of advisory councils, etc. The three courts
have also streamlined their operations by enhanced use of digital tools, such as the videoconferencing
system and the E-File Module, consolidated their capacity to meet the needs of vulnerable persons and
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significantly improved their performance. During its Phase Il, the Project will select and support three
other district courts in their effort to become model courts. The selected district courts will develop and
consolidate their institutional capacities in the following five areas of excellence: quality management,
court performance, communication, online services, and court facilities management.

OBIECTIVE 2: SUPPLEMENTARY NATIONAL LEVEL ASSISTANCE
PROVIDED IN KEY AREAS NECESSARY FOR CHANGES TO ENHANCE
COURT IMPROVEMENT AT THE INDIVIDUAL LEVEL, INCLUDING BUT
NOT LIMITED TO SUPPORT TO THE NEWLY CREATED SUPERIOR
COUNCIL OF MAGISTRACY, THE NEW SUPREME COURT OF JUSTICE,
AND OTHER KEY LEGAL ACTORS IN MOLDOVA

During Phase | of Project implementation, its activities contributed to the development and launch of
version 5.1 of the Integrated Case Management System, equipping courts with modern electronic devices,
implementation on the national level of strategies to manage caseflow and workload of judges, adoption
of nationwide minimum quality standards on the activity of district courts and courts of appeal, along with
improvement of normative framework on court operations and court user perceptions regarding the
functioning of the Moldovan judiciary. Through its activities planned for Phase Il, the Project will support
its institutional partners in harnessing the results achieved by model courts to facilitate and accelerate
the implementation of the model court concept on the national level. The Project will also contribute
to consolidating the organizational capacity of certain justice sector institutions and to establishing and
functioning of communication platforms necessary to ensure the sharing of good practices pertaining to
court activity and improving various aspects of court operations. In addition, the Project will continue
offering support for court digitalization, extension of the use of E-File Module and videoconferencing to
enhance public access to case information and court operations.

ANTICIPATED RESULTS:

*  Model courts will serve as examples of people-centered institutions with enhanced efficiency,
accessibility, and transparency, contributing to an increased level of public trust in the entire judiciary.

* The award of the Model Court status will motivate other courts to improve their performance and
quality of services, including by implementing minimum quality standards adopted on the national
level.

* Justice sector institutions on the national level will consolidate their capacity to increase the quality
of courts’ activity.

*  Courts willimplement new administrative strategies and modern technological solutions to streamline
their work processes, digitalize their operations and consolidate their communication capacity,
resulting in improved public access to information on the activity of the judiciary.
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